SOUTHPORT COLLEGE

MINUTES OF THE MEETING OF THE SEARCH COMMITTEE 

HELD ON TUESDAY 29 JUNE 2010 AT 2.00PM

PRESENT:   Cr B M Rimmer (Chair), Dr D J Marks, Mr B C Mitchell and Mr F L Watts

10/13 DECLARATIONS OF INTEREST


The Chair reminded Members that they should declare any interests they may have.

10/14
APOLOGIES FOR ABSENCE
There were no apologies for absence.
10/15
MINUTES OF THE MEETING HELD ON 1 MARCH 2010


The minutes of the meeting held on 1 March 2010 were received as a correct record and signed by the Chair.

10/16
MATTERS ARISING


There were no matters arising.

10/17
CONFIDENTIAL ITEMS


No minutes were deemed confidential.
10/18
MEMBERSHIP UPDATE

The committee considered a report detailing the current membership of the Corporation and current members’ dates of expiry of office and in particular:

· a Student Member vacancy and the forthcoming vacancy for the second Student Member for which the Clerk would carry out the nomination and election process at the start of the new academic year

· two ordinary vacancies which would occur in 2011 but which the committee would need to consider in time for recommendations to be submitted to the Corporation on 15 November 2010.


The Clerk reported that since issuing the report, Mrs Bernadette Ross had submitted her resignation as the Staff Member (academic staff) and that again, he would carry out the nomination and election process at the start of the new academic year.


RESOLVED – That

1) the next meeting be fixed for 15 November 2010 at 11.00am when the two ordinary vacancies and the outcomes of the nomination and election processes for the staff and student vacancies can be considered

2) the co-opted committee members be included in the list of Members in future reports.
10/19 
ANNUAL REVIEW OF CORPORATION AND COMMITTEE MEMBERSHIP

The committee considered the composition and balance of the Corporation and its committees and the need to review Members’ links following the Principal’s recent restructuring.


After discussion, the committee 
RESOLVED – That the Corporation be recommended to 
1) make no changes to the composition and balance of the Corporation’s membership

2) note that due to his likely appointment to a time consuming national role in his church and at his request, Mr Condy would be standing down as a member of the Resources Committee

3) no recommendations be made to the Corporation in respect of committees or their memberships
4) the Clerk be requested to contact all Members in due course to draw their attention to the various committee vacancies and to invite them to review their committee membership in the light of the vacancies and their personal choices

5) when the restructuring is embedded, the Principal and the Clerk be requested to contact all Members to invite them to review their links in time for the Corporation’s annual review of the links at its September 2010 Corporation meeting

6) the Corporation be requested to amend the Standard’s Committee quorum of three to ‘three which must include at least two Appointed Members’.

10/20
ANNUAL REVIEW OF THE MATRIX OF MEMBERSHIP


The committee considered the Corporation’s list of desirable fields of membership and the current matrix of membership.

RESOLVED – That the Corporation be recommended to approve the Matrix of Membership as attached to these minutes.
10/21
ATTENDANCE AT CORPORATION AND COMMITTEE MEETINGS, 2009/10


The committee considered details of Members’ attendance in the 2009/10 academic year to date and after noting that


· the percentage attendance figures for Corporation and committee meetings were 78.6% and 72.9% respectively against targets of 78%


· the overall percentage attendance figure was 75.18%.


RESOLVED – That the report be noted.
10/22
GOVERNANCE HANDBOOK


The committee considered a report relating to a governance handbook.


The Clerk reported that

a) at the last meeting, Members had requested him to investigate the possibility of an easily updated loose leaf governance handbook and to submit a list of possible contents to this meeting

b) insofar as a list of contents was concerned, he had compiled and discussed the following possible contents with the Chair and Vice Chair of the Corporation and the Principal:

i) Strategic Plan

ii) Accommodation Strategy

iii) management structure

iv) list of Corporation Members with terms of office details and contact details, photographs and brief pen-portraits

v) Structure of Governance: Corporation committee structure and committee membership details

vi) terms of reference for Corporation committees

vii) schedule of meetings for the current year and calendars of business

viii) Code of Conduct

ix) Corporation’s procedures and standing orders

x) Instrument and Articles of Government

xi) part 1 of the College’s Financial Memorandum

xii) the latest Ofsted inspection report and letters with the outcome of the latest assessment and monitoring visit

xiii) register of interests of Corporation Members and senior budget holders

xiv) financial regulations

xv) personal liability arrangements for Members

xvi) list of acronyms

xvii) mileage and expenses claim forms
c) in the same discussions, it was felt that an inevitably large loose leaf file might not be suitable for some Members for varying reasons and that it might be more efficient, cheaper and convenient for the handbook to be contained on a compact disc, though Members could request a full hard copy; it was also felt that when the governance section on the College’s website was updated, the handbook could be placed on the Members’ ‘portal’ where it could be easily updated and accessed by Members.

After discussion, the committee

RESOLVED – That
1) a governance handbook and the list of contents as shown in b) above be agreed
2) the Clerk be requested to circulate the handbook after the Corporation’s September 2010 meeting when some of the contents will have been reviewed and updates to the register of interests have been made

3) Members be given the choice of the handbook on a pen drive or a loose leaf file.
10/23
THE SAFEGUARDING VULNERABLE GROUPS ACT 2006


The committee considered a report informing Members of the latest situation regarding the requirement for Members to be vetted under the Act and its regulations and in respect of CRB clearance.

The Clerk reported that

a) at the last meeting, Members had requested him to submit a report to this meeting on the new vetting requirements under The Safeguarding Vulnerable Groups Act 2006 through the Independent Safeguarding Authority and the effect on the current CRB clearance requirements so that all Members might be apprised of the situation

b) the Corporation’s current policy was that the appointment of Members and co-opted committee members was subject to satisfactory CRB clearance at the standard disclosure level at the College’s expense which must be obtained within three months of the receipt of their appointment letter

c) there was no direct requirement for Members to have CRB clearance but nevertheless, the Corporation along with many other Corporations, agreed on reputational grounds to ask all Members, the Principal, senior postholders and the Clerk to voluntarily submit to CRB clearance and further agreed that such clearance be a requirement for all new appointments

d) when fully implemented, The Safeguarding Vulnerable Groups Act 2006 would add another layer of vetting and consequent barring
e) updated information had recently been received from Eversheds giving the latest situation as shown in Annex 1 to the report

f) however, on 15 June 2010, the Home Secretary had announced that registration with the vetting and barring scheme had been halted to allow the government to review it; the government had said that it wanted to “remodel it back to proportionate, common sense levels” and that “the review of the scheme for people who have frequent contact with children or vulnerable adults will ensure a measured approach to protecting vulnerable people.”

After discussion, the committee

RESOLVED – That the report be noted and the Clerk be requested to submit a further report when the Home Office has carried out its review.

10/24
OUTSTANDING ITEMS


The committee did not have any outstanding items.

10/25
ANNUAL ASSESSMENT OF THE SEARCH COMMITTEE’S PERFORMANCE IN RELATION TO ITS TERMS OF REFERENCE


The committee reviewed its performance against the requirements set out in its terms of reference and agreed that it had carried out its duties and responsibilities in its terms of reference as determined by the Corporation.

After further discussion, the committee


RESOLVED – That

1) the Corporation be requested to amend the committee’s terms of reference to include reference to the Corporation’s membership responsibilities under the College’s Single Equality Scheme rather than just the Race Equality Policy, this policy now having been included in the scheme with other similar policies
2) in respect of term of reference 7 ‘To undertake a regular skills audit in order to test the range of skills and experience on the board of the Corporation’ Members be requested to list their skills and experience in September 2010 when the Clerk carries out the annual review of various other matters. 
10/26
REVIEW OF THE MEETING
The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the Audit Committee that they should so consider.

Members indicated that they were satisfied with the information submitted and the level of detail.
10/27
DATE AND TIME OF NEXT MEETING
Monday 15 November 2010 at 11.00am 

The meeting closed at 2.55pm

Minutes 10/13 to 10/27 received as a correct record on 15 November 2010
……………………………………
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