	
	
	


SOUTHPORT COLLEGE

MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

HELD ON MONDAY 19 SEPTEMBER 2011 AT 3.40PM
PRESENT:
Cr B M Rimmer (Chair), Mr J D Clarke, Dr D J Marks, Mr J Walker, Mr F L Watts
IN ATTENDANCE:
Mr J Fell, Mrs C Kerr, Mrs G Kitchen, Mr E Green, Mrs P Doyle 
11/28
DECLARATIONS OF INTEREST


The Chair reminded Members that they should declare any interests they may have. Mrs Kerr and Mr Rimmer declared their interest in the possible appointment of Mr K Millington as a member of the Corporation or as a co-opted committee member.
11/29
APOLOGIES FOR ABSENCE
There were no apologies for absence, all Members being present.
11/30
MINUTES OF THE MEETING HELD ON 28 JUNE 2011


The minutes of the meeting held on 28 June 2011 were received as a correct record and signed by the Chair.

11/31
MATTERS ARISING


There were no matters arising.

11/32
CONFIDENTIAL ITEMS

No minutes were deemed confidential.

11/33
TERMS OF REFERENCE

The committee considered and noted its revised terms of reference which the Corporation had approved on 28 September 2010, and further noted that the Corporation would carry out its 2011 review on 4 October 2011.
11/34
ANNUAL REVIEW OF CONFIDENTIAL ITEMS
The Clerk reported that

a) following the Corporation’s decision on 26 September 2006, the committee was now required to carry out an annual review of its confidential items
b) the committee seldom determined any minutes or papers confidential as the record of its deliberations and recommendations should be open to public scrutiny

c) report numbered 03/43 submitted to the meeting held on 21 November 2003 relating to nominations for the student governor and the resulting minute, named a student and possible disciplinary action against him/her

d) due to the Instrument and Articles, it would be quite proper for the report and minute relating to 03/43 to remain confidential.
After discussion the committee
RESOLVED – That

1) this committee will continue to release its agendas, reports and minutes for public scrutiny

2) the report and minute relating to 03/43 will remain confidential due to it naming a student
3) any minutes or reports made confidential will be reviewed at the committee’s first meeting in each academic year.  

11/35
MEMBERSHIP UPDATE, VACANCY FOR AN APPOINTED GOVERNOR, PROGRESS ON THE TWO STUDENT GOVERNOR VACANCIES
The committee considered a report detailing the current membership of the Corporation and current members’ dates of expiry of office.

Members noted that

a) there would be a forthcoming vacancy for an Appointed Governor from 1 January 2012 due to Mr Condy standing down

b) Mr Clarke was assessing the process for the appointment of the two Student Governors through either the normal election process, or through the new Student Council; this could be for up to three Student Governors, should the committee and the Corporation subsequently deem it appropriate.

RESOLVED – That

1) the vacancy for an Appointed Governor be considered under the next agenda item

2) the position regarding the Student Governors be noted.
11/36
OUTCOME OF THE BRIEFING SESSION FOR PROSPECTIVE MEMBERS 

The committee discussed the outcome of the briefing session held earlier in the day, when Members and management had met five people who had responded to a press article, in which the Corporation had sought people with an interest in the College’s governance.

After considering their CVs and Members’ and management’s comments, and agreeing that the format and content of the briefing session was excellent, the committee

RESOLVED – That the Corporation be informed that

1) Mr Keith Millington fulfils the requirements of a Corporation Member of Southport College, and so is a very suitable person to be appointed to membership of the Corporation; further that he should be appointed as an Appointed Governor for a four year term of office commencing on 1 January 2012
2) Mrs Gill Brown, Mrs Heather Dixon, Mrs Anita Holt, Mrs Catherine McClennan and Mr Keith Millington fulfil the requirements of a co-opted committee member of the Corporation, and so are very suitable persons to be appointed to co-opted committee membership; further, that they should be co-opted to membership of committees shown below, and that the memberships of those committees be adjusted accordingly:

	Name


	Appointment

	Mrs G Brown
	Co-option to the Audit Committee

	Mrs H Dixon
	Co-option to the Standards Committee

	Mrs A Holt
	Co-option to the Resources Committee

	Mrs C McClennan
	Co-option to the Standards Committee

	Mr K Millington
	Co-option to the Resources Committee, and then ordinary membership of the committee from 1 January 2012


11/37
ATTENDANCE AT CORPORATION AND COMMITTEE MEETINGS FOR 2010/11
The committee considered details of Members’ attendance in the 2010/11 academic year and after noting that

a) the percentage attendance figures for Corporation and committee meetings were 73.8% and 81.6% respectively against targets of 78%
b) the overall percentage attendance figure was 78%


RESOLVED – That the report be noted.
11/38
OUTSTANDING ITEMS
The committee did not have any outstanding items, but the issue of Members having, on occasions, to privately print large numbers of pages when representing the College, e.g. on outside bodies, was raised.

Mr Clarke assured Members that the College would provide all the necessary printing ink and paper to assist Members in this connection, or they could request the Clerk or his office to print such papers for Members; further, similar support would be provided for any similar issue.

The committee agreed that Members should not suffer financially when representing the College at any authorised event or meeting for the benefit of the College.

11/39
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the Audit Committee that they should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

11/40
DATE AND TIME OF NEXT MEETING
The date and time of the next meeting was left to the Chair’s discretion.

The meeting closed at 4.05pm
Minutes 11/28 to 11/40 received as a correct record on 14 November 2011

……………………………………

CHAIR
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