	
	 
	


SOUTHPORT COLLEGE

MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

HELD ON MONDAY 15 NOVEMBER 2010 AT 11.30AM
PRESENT:
Cr B M Rimmer (Chair), Dr D J Marks, Mr B C Mitchell and Mr F L Watts
10/28
DECLARATIONS OF INTEREST


The Chair reminded Members that they should declare any interests they may have.

10/29
APOLOGIES FOR ABSENCE
There were no apologies for absence, all Members being present.
10/30
MINUTES OF THE MEETING HELD ON 29 JUNE 2010


The minutes of the meeting held on 29 June 2010 were received as a correct record and signed by the Chair.

10/31
MATTERS ARISING


10/22 Governance Handbook


The Clerk reported that he was shortly be distributing the handbook to Members on a ‘pen drive’ or any format required.
10/32
TERMS OF REFERENCE

The committee considered and noted its revised terms of reference which the Corporation had approved on 28 September 2010.
10/33
ANNUAL REVIEW OF CONFIDENTIAL ITEMS
The Clerk reported that

a) following the Corporation’s decision on 26 September 2006, the committee was now required to carry out an annual review of its confidential items
b) the committee seldom determined any minutes or papers confidential as the record of its deliberations and recommendations should be open to public scrutiny

c) report numbered 03/43 submitted to the meeting held on 21 November 2003 relating to nominations for the student governor and the resulting minute, named a student and possible disciplinary action against him/her

d) due to the Instrument and Articles, it would be quite proper for the report and minute relating to 03/43 to remain confidential.
After discussion the committee

RESOLVED – That

1) this committee will continue to release its agendas, reports and minutes for public scrutiny

2) the report and minute relating to 03/43 will remain confidential due to it naming a student
3) any minutes or reports made confidential will be reviewed at the committee’s first meeting in each academic year.  

10/34
OUTCOME OF THE NOMINATION PROCESSES FOR TWO STUDENT MEMBERS AND THE STAFF MEMBER (ACADEMIC STAFF)

The Clerk informed Members that

a) he had received four nominations for the two Student Member vacancies but following consultation with the Chair of the Corporation, only two had been deemed valid, these being for Ms Abigail Gallagher and Ms Tara Winston-Jones; no election had therefore been required 

b) the committee did not have to make a recommendation on the appointments but could make a recommendation in respect of terms of office and committee membership, this usually being membership of the Standards Committee

c) he had received no nominations for the Staff Member (academic staff)

After discussion, the committee

RESOLVED – That

1) the results of the nomination processes be noted

2) the Corporation be recommended to appoint Ms A Gallagher and Ms T Winston-Jones as Student Members for a four year term of office commencing on 15 November 2010 and to membership of the Standards Committee

3) Mrs Bricknell be requested to act as their mentor.
10/35
MEMBERSHIP UPDATE

The committee considered a report detailing the current membership of the Corporation and current members’ dates of expiry of office; after noting that two forthcoming vacancies would be considered under agenda item 10/36, the committee


RESOLVED – That the report be noted.

10/36
FORTHCOMING VACANCIES FOR TWO APPOINTED MEMBERS 

The Clerk informed Members that

a) the terms of office of Mr M J Jebson and Mrs P Barton would end on 31 January 2011 and 12 March 2011 and as the Corporation’s first meeting in 2011 would not be until 16 March 2011, the committee would need to consider these vacancies now so that the Corporation could consider its recommendations when it met later today

b) however, Mr Jebson had informed the Chair of the Corporation that he wished to stand down at the end of his term of office but had offered to continue in membership until such time as his successor was found; Mrs Barton had also informed the Chair that she wished to stand down at the end of her term of office
c) in considering the vacancies, the committee might wish to consider

(i) Mr M J Jebson who could be re-appointed under the Instrument and Articles of Government and who would have served one term of office by 31 January 2011; Mr Jebson was the link governor for financial matters and his advice had been extremely beneficial to the College, his fellow governors and the senior management; he had served on the former Finance and General Purposes Committee and currently served on the Resources and Remuneration Committees; in 2009/10, he had a 60% attendance at Corporation meetings and 100% at both the Resources and Remuneration Committees.

(ii) the Corporation’s matrix of membership which indicates the desirability that there should be two Members with financial expertise on the Governing Body
(iii) co-opted committee members Mr S Wilkinson and Mr K Williamson as apart from their individual expertise which they brought to the Audit Committee, the Corporation had succession planning in mind when they made the co-options.

After discussion, the committee

RESOLVED – That

1) Mr Jebson be thanked for his offer and the Corporation be informed that Mr M J Jebson fulfils the requirements of a Member of Southport College and is a very suitable person to be reappointed to membership of the Corporation and consequently, the Corporation be recommended to appoint him as an Appointed Member for a four year term of office ending on 31 January 2015
2) an Immediate search be undertaken for a person with financial expertise to replace Mr Jebson
3) Mrs Barton’s wish to stand down be noted with regret and the significant and excellent contribution made her to the College and the Corporation be recorded in the minutes
4) the Clerk be requested to prepare a draft open advertisement seeking interest from persons who might be interested in membership of the Corporation or its committees for review by the Chair and Vice Chair of the Corporation, this committee’s Chair and the Principal.
10/37
ATTENDANCE AT CORPORATION AND COMMITTEE MEETINGS FOR 2009/10
The committee considered details of Members’ attendance in the 2009/10 academic year and after noting that

a) the percentage attendance figures for Corporation and committee meetings were 82.4% and 80.3% respectively against targets of 78%
b) the overall percentage attendance figure was 81.0%


RESOLVED – That

1) the report be noted
2) the committee’s appreciation to Members for their excellent attendances be again recorded in the minutes.
10/39
COMMITTEE MEMBERSHIP

The committee considered and noted the current membership of committees.

10/40
OUTSTANDING ITEMS
The committee did not have any outstanding items.

10/41
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the Audit Committee that they should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

10/41
DATE AND TIME OF NEXT MEETING
The date and time of the next meeting was left to the Chair’s discretion.

The meeting closed at 11.45pm
Minutes 10/28 to 10/41 received as a correct record on 15 March 2011

……………………………………

CHAIR
