SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 6 JULY 2010 AT 2.00PM

PRESENT:
Mr F L Watts (Chair), Mrs P Barton, Mrs I K Bricknell, Mr S D T Condy, Ms S Dean, Mr J Fell, Mrs V Fell, Mr J Heddon, Mr W Jerram (until 10/52), Dr D J Marks, Mr B C Mitchell, Mrs G Morphet, Mr J Pickering and Cr B M Rimmer
IN ATTENDANCE:
Mr E Green and Mrs G Kitchen
10/44
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.


10/45
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr M J Jebson, Mr I Parr and co-opted committee members Mr S Wilkinson and Mr K Williamson.

10/46
MINUTES OF THE MEETING HELD ON 18 MAY 2010

The minutes of the meeting held on 18 May 2010 were received as a correct record and signed by the Chair.

10/47
MATTERS ARISING FROM THE MINUTES


10/29 Development event, 30 June 2010

Members agreed that the morning session relating to Safeguarding was very useful, the 
afternoon session relating to preparation for an Ofsted inspection was poor.

10/42 Students catering for Corporation meetings

Mr Mitchell reported that he would look at the possibility when next year’s enrolments
were known and the consequent level of catering activity determined.
10/48
CONFIDENTIAL MINUTES


No minutes were deemed confidential and not for publication.

10/49
MEMBERS’ REPORTS

Members reported the following attendances, other than Corporation and committee meetings:

Mr Fell; regular meetings with the Chair/Principal/Clerk, two performing arts student productions, end of term staff barbeque and the Members’ development event

Mr Pickering; Sefton Strategic Partnership Board and the Members’ development event
Mrs Barton; staff fair

Mr Heddon; staff fair, meeting with internal auditors RSM Tenon and the Members’ development event
Dr Marks; Members’ development event
Mrs Bricknell; performing arts student production, Members’ development event and a meeting of the Safeguarding sub group
Mr Jerram; staff fair, end of term staff barbeque and the Members’ development event

Ms Dean; performing arts student production and the art exhibition

Mrs Morphet; art show, Members’ development event and an FE induction event at CENTRA

Mrs Fell; performing arts student production, Members’ development event and an FE induction event at CENTRA

Mr Watts; regular meetings with the Chair/Principal/Clerk, three performing arts student productions, end of term staff barbeque, Members’ development event, Sefton Council’s safeguarding event, art exhibition, meeting with internal auditors RSM Tenon, staff fair and a publicity event for student Karen Atkinson who was runner up in the VTCT Nelson Thornes national hair and beauty competition. 
Members particularly mentioned the excellent production of Chess On The Boardwalk, the staff fair and the end of term staff barbeque and asked that their appreciations be recorded to Mr Peter Scholes, Mrs Elizabeth Rushton and Mr Eric Todd respectively for those events.
10/50
ANNUAL REVIEW OF THE RISK MANAGEMENT PLAN 2010/11 AND THE RISK MANAGEMENT PLAN 2011/12


The Corporation considered the proposed Risk Management Plan for 2010/11 and the results of the annual review of risks associated with the College’s business.


Mr Green informed Members that 

a) submitted with the report were the Risk Register for 2010/11, the high risks aspects of the Risk Management Plan, the sensitivity analysis, the review of the Risk Management Plan 2009/10 and the proposed Risk Management Policy and Plan for 2010/11
b) the Resources Committee at its meeting held on 29 June 2010 had considered a similar report as shown in minute 10/42 of the committee’s minutes and had recommended that subject to an amendment to the comment for risk O7 in the high risk action plan, it should approve the Risk Management Policy and Plan for 2010/11 as set out in annexes 1, 2, 3 and 4 to the report.
Members then discussed at great length the interaction of the various risks and in particular, challenged management as to how the process would be managed if one or two significant risks materialised with a consequent ‘knock-on’ effect on other risks and the plan in general, specifically due to the funding situation and its effect on the three year financial forecasts to be considered later.
Mr Mitchell and Mr Green informed Members that there were many uncertainties in the sector with differing and changing funding streams and initiatives, not the least being the recent review of the previous government’s flagship initiative of ‘Train to Gain’ and the sudden, but welcome offer of matched funding for capital projects to be discussed under the next agenda item; there was a need to be operationally flexible as the new government’s FE sector changes and major public spending reductions took effect, indeed, there was now some doubt if the Skills Funding Agency and the Young People’s Learning Agency would survive the reductions. They assured Members that the College’s risks were under constant review, particularly those aligned to the Corporation’s strategic objectives and Members would be immediately informed of any major impact on the College’s finances.
After further discussion, the Corporation

RESOLVED – That
1) the Resources Committee’s recommendation as detailed in b) above be accepted and agreed
2) the review of the 2009/10 Risk Management Plan as set out in annex 5 and the risks associated with the Strategic Plan as set out in annex 6 be noted.
10/51
ACCOMMODATION STRATEGY UPDATE

The Corporation considered a progress report on the implementation of the Accommodation Strategy and revised project costs.
Mr Green informed Members that there had been no requirement to submit a strategy to the former Learning and Skills Council (LSC) and the Skills Funding Agency (SFA) had adopted the same policy; however, the agency expected FE Colleges to produce a college property strategy on a three year basis.
Mr Green further informed Members that in respect of

a) the landscaping scheme, the final account had been agreed and the final project cost was £375,000, as per budget
b) the goods in/service facility and the Pennington extension, work on both projects was progressing satisfactorily with no cost implication issues arising; there had been a slight delay to the extension and so the original completion date of 25 June 2010 had not been achieved; however, contractor Whitfield and Brown still expected that both projects would be completed by the contract completion date of 13 August 2010
c) the roof terrace, five tenders had been submitted and following evaluation, the lowest compliant tender was £85,972 plus VAT from Foresight Building Services, a locally based construction company; however, the total cost of the project would be £115,000 which was over the previous estimate of £75,000
d) the atrium, four tenders had been submitted and following evaluation, the lowest priced compliant tender was £64,360 plus VAT from Interiors GB Limited, another locally based company; however, the total cost of the project would be £88,000 which was over the initial estimate of £50,000; in addition to the doors, a scheme had been developed to re-model the reception area in the atrium which would involve removing the glass partitioning to the Sports Hall and bringing the reception desk to the atrium’s centre to give it more prominence; this would assist in increasing the security of access to the College to address safeguarding issues associated with the area’s current layout; the total cost of the project was estimated as £40,000 for which no provision had yet been made
e) the tower block lift, the lowest priced compliant tender was £94,240 plus VAT from Kone, a major lift supplier; the total cost of the project would be £115,000 which was over the initial estimate of £90,000; the project could not be completed during summer 2010 so it had been postponed to summer 2011
f) the tower block ventilation, three contractors out of four invited, had submitted tenders and following tender evaluation, the lowest compliant tender was £70,281 plus VAT from James Mercer, a large Preston mechanical and engineering firm; the total cost of the project would be £87,000 which was over the initial estimate of £75,000
g) the art quad fire escape, a scheme to develop and enclose the fire escape had been developed by RAL Architects which would improve access between the Art Block, the Science Wing and the RG Centre and which had been problematical for disabled students; it would also block off and secure potential access to the refectory roof and uplift the area; the initial cost estimate was £ figure deemed confidential and not for publication and it had been included in the schedule of projects for completion in summer 2011
h) a renewal grant, the SFA had announced that a capital fund of £50m would be made available of which £30m would be distributed equally to all colleges which had not previously received capital funding; the College would receive £225,000 but it would be required to spend twice that amount from its own funds, and by September 2011; the Art Block and the Student Services/Library projects had been identified as relevant for the grant and the budgets for those projects had been reassessed to ensure grant utilisation
i) the strategy’s financial implications, the current budget was £2,620,000 but it would need to be increased by £166,000 to £2,780,000 to finance the above projects; however, current estimates showed that the forecast free reserves remaining would be sufficient to enable the College to cope with any significant risks should they materialise.

Members then challenged management regarding variances between previous budgets and subsequent tenders.  Mr Green informed Members that previous figures had been best informed estimates pending market testing and that in the past there had been experience of savings such as on the Refectory project which had a saving of £265,000; Mr Condy as the Corporation’s property adviser, advised Members that despite the economic downturn, pricings received for building work were unusually volatile and it could be very difficult therefore, to produce an estimate which would match the likely tender figure.
 
 After discussion, the Corporation


RESOLVED - That

1) the progress reports be noted

2) the budget for the Accommodation Strategy be increased from £2,620,000 to £2,780,000.
10/52
FINANCIAL FORECASTS 2010/11 to 2012/13

The Corporation considered the three year Financial Forecasts for 2010/11 to 2012/13 and the Chair thanked Mr Jebson for reviewing the forecasts and commentary and Mr Green and Mr Winrow for their work in producing them.

Mr Green informed Members that
a) the Resources Committee at its meeting held on 29 June 2010 had considered the forecasts and commentary as detailed in its minute 10/43 and had recommended to the Corporation that it should:
(i) approve the Commentary and the Three Year Financial Forecasts 2010/11 to 2012/13
(ii) agree that the Forecast for 2010/11 be the budget for 2010/11
(iii) agree the implementation of any final AoC pay recommendation up to a maximum of 0.5% non-consolidated for 2010/11
(iv) agree an additional 1% non-consolidated back-dated pay award for 2009/10 in recognition of the local agreement to address modernising pay
b) in respect of (iii), the AoC had since issued an amended pay offer recommendation of a consolidated 0.2% award or £50 payment whichever was the greater for 2010/11 and if the Corporation were to implement the offer, then there would be a saving of £30,000 in 2010/11 and the operating surpluses would decrease by £20,000 in both the 2011/12 and 2012/13 financial forecasts as no provision had been made for pay increases. 
After discussion and noting that

· a further pay issue might arise from a proposed equal pay audit
· the local three year modernising pay agreement had concluded but discussions were being held with the unions to agree a further extension, the Corporation 
RESOLVED – That

1) the Resources Committee’s recommendations in (i), (ii) and (iv) be accepted and agreed
2) a consolidated pay offer of 0.2% or £50 payment whichever is the greater be made for all staff for 2010/11, effective from 1 August 2010  
3) as normal, the 2010/11 pay awards be not yet made to the Principal and the Clerk pending the outcomes of their respective professional development reviews
4) approval be given to the necessary financial adjustments being made to the Three Year Financial Forecasts 2010/11 to 2012/13 to take account of the additional costs shown in b) above.
10/53
REVIEW OF COLLEGE CHARTER

The Corporation considered a report containing details of the annual review of the College Charter and proposed amendments.

Mrs Kitchen informed Members that

a) the Charter was reviewed each May and particular attention was given to feedback derived from the following to ensure that the College was meeting its charter commitments:
· student focus group meetings

· student survey
· Student Advisory Group
· students’ comments, compliments and complaints

· pastoral tutors’ activities and feedback

· marketing department activities and feedback

· employer services activities and feedback
· Student Services team activities and feedback 
b) changes or amendments to Charter statements were normally made where there was either a change to a College system or procedure referred to in the statements, or it was felt that the statements did not sufficiently address key areas of student entitlement
c) students, Quality Standards, Marketing, Employer Services and Student Services had all reviewed the current Charter and limited changes were required for the College Charter 2010/11 as detailed in paragraph 3 of the report.

After discussion, the Corporation

RESOLVED – That the proposed amendments to the Student Charter be approved.
10/54
DRAFT MINUTES OF THE STANDARDS COMMITTEE OF 22 JUNE 2010

Mrs Bricknell as Chair of the Standards Committee submitted the draft minutes of the meeting held on 22 June 2010 which were then noted.
Members agreed with Mrs Bricknell that the committee’s first year had been very busy and successful as evidenced by the length of meetings and consequent minutes, thus justifying the Corporation’s decision to deal with its quality and standards issues through a dedicated committee.
10/55
DRAFT MINUTES OF THE AUDIT COMMITTEE OF 23 JUNE 2010

Mr Heddon as Chair of the Audit Committee submitted the draft minutes of the meeting held on 23 June 2010 which were then noted.

In connection with the recommendations contained in minutes 10/25 and 10/31 and after considering RSM Tenon’s feedback following their observation of the 16 March 2010 Corporation meeting, their conclusions and suggested action plan, the Corporation 
RESOLVED – That

1) the proposed strategy for internal audit for 2010/11 to 2012/13 be approved

2) the annual internal audit plan for 2010/11 be approved

3) RSM Tenon be reappointed as the College’s IAS auditor for 2010/11 at a fee of £15,394 including VAT at 17.5%
4) a small ‘performance dashboard’ of key performance measures be submitted to Corporation meetings from September 2010. 
10/56
DRAFT MINUTES OF SEARCH COMMITTEE OF 29 JUNE 2010
Cr Rimmer as Chair of the Search Committee submitted the draft minutes of the meeting held on 29 June 2010 which were then noted.
In connection with the recommendations contained in minutes 10/19 and 10/20 and other matters, the Corporation

RESOLVED – That

1) Mrs Ross’s resignation as Staff Member (academic staff) be noted and it be further noted that the Clerk would carry out the nomination and election process for the vacancy in September 2010, as well as for the two Student Member vacancies
2) it be noted that Mr Condy would be standing down from the Resources Committee due to his likely appointment to a time consuming national role in his church and Members’ appreciation be recorded to Mr Condy for his long and excellent service to the Resources Committee and the former Finance and General Purposes Committee
3) no changes be made to the composition and balance of the Corporation’s membership, its committees and the matrix of membership
4) the Standards Committee quorum of three be amended to ‘three which must include at least two Appointed Members’

5) the Search Committee’s terms of reference be amended to include reference to the Corporation’s membership responsibilities under the College’s Single Equality Scheme rather than just the Race Equality Policy, this policy now having been included in the scheme with other similar policies
6) the following further matters be noted:

(i) the Clerk would be contacting Members in due course to draw their attention to the various committee vacancies and to invite them to review their committee membership in the light of the vacancies and their personal choices
(ii) due to the new College structure, the Principal and the Clerk would be inviting Members to review their links in time for the Corporation’s annual review at the September 2010 Corporation meeting
(iii) attendance figures to date were 78.6% for Corporation meetings and 77% for committees against targets of 78%; the overall attendance figure was 77%
(iv) a governance handbook would be produced early in October 2010 and Members would be able to choose between a pen drive and a hard copy

(v) the Home Secretary had halted the new vetting and barring scheme to allow for a review

(vi) Members would be requested to complete a ‘skills audit’ in September 2010.
10/57
DRAFT MINUTES OF THE RESOURCES COMMITTEE OF 30 JUNE 2009

Dr Marks as Chair of the Resources Committee submitted the draft minutes of the meeting held on 30 June 2010 which were then noted.

Dr Marks indicated that the recommendations in 10/51 and 10/53 had been dealt with earlier in the meeting and in connection with the recommendation in 10/45, the Corporation

RESOLVED – That the amendments to the investment policy as set out in 10/45 be agreed.

10/58
CALENDAR OF MEETINGS FOR 2010/11
The Corporation considered a proposed calendar of meetings for 2010/11.

The Clerk informed Members that the schedule included 
a) one additional meeting for both the Standards and Audit Committees
b) probable briefing and development days and that Members and committees could make suggestions for topics to be presented.
RESOLVED – That the proposed calendar of meetings as submitted be approved. 
10/59
OUTSTANDING ITEMS


The Corporation did not have any outstanding items.

10/60
EQUALITY AND DIVERSITY

No issues were raised.

10/61
ANY OTHER BUSINESS
1. Mr Mitchell informed Members that long serving member of staff Mrs Maura Cummins and currently Faculty Head of Creative Services, would be leaving the College on 31 August 2010 having gained a promotion to assistant principal level at Mid Cheshire College. Members recorded their appreciations to her for her long and excellent services to the College and noted that she would be invited to the next Valedictory Evening.
2. Mrs Kitchen circulated a schedule showing the new College management structure with details of appointments made to date. Members noted that their links as mentioned in 10/56 (6) (ii) would be to the six new departments of:

Work Based Learning

Adult Learning

Service Industries

Construction and Engineering

Science and Caring Professions

Design and Business Technology
10/62
REVIEW OF THE MEETING


The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the Audit Committee that they should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.
10/63

DATE AND TIME OF NEXT MEETING

28 September 2010 at 2.00pm

At the conclusion of the formal business, the Chair informed Members that this would be Student Member Ms Summer Dean’s final Corporation meeting.

On behalf of all Members, he thanked her for her valuable and excellent contribution to the College and the Corporation, not only as a Student Member but as President of the Student Advisory Group; he congratulated her on the many distinctions that she had achieved, despite her time consuming commitment to the College in so many ways and he wished her well for her degree course in Fine Art and Photography at Gloucestershire University.
The meeting closed at 4.05pm

Minutes to 10/44 to 10/63 received as a correct record on 28 September 2010
.…………………………………………

CHAIR
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