SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 18 MAY 2010 AT 2.00PM

PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr S D T Condy, Ms S Dean, Mr J Fell, Mrs V Fell (from 10/33) Mr J Heddon, Mr M J Jebson, Mr W Jerram (until 10/34), Dr D J Marks, Mr B C Mitchell, Mrs G Morphet, Mr I Parr, Mr J Pickering and Cr B M Rimmer
IN ATTENDANCE: Mr E Green and Mrs G Kitchen

Prior to the commencement of the formal business, the Chair welcomed Mrs Morphet to her first Corporation meeting following which Members viewed a short DVD of the publicity and celebrations for the 60th anniversary of ‘The Eagle’ and ‘Dan Dare’ which had been created at Southport College
10/26
DECLARATIONS OF INTEREST
The Chair reminded Members they should declare any interests they may have. Mr Parr declared his interest in item 10/39 relating to his two declarations of financial interest.

10/27
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mrs P Barton and Mrs B Ross and from co-opted committee members Mr S Wilkinson and Mr K Williamson.
10/28
MINUTES OF THE MEETING HELD ON 16 MARCH 2010

The minutes of the meeting held on 16 March 2010 were received as a correct record and signed by the Chair.

10/29
MATTERS ARISING FROM THE MINUTES


10/03 (a) Independent Safeguarding Authority

The Chair commented that it seemed that the ISA records might be of little use but 
would cost 50% more than the current CRB; whereas the POVA/POCA/List 99 records 
contained details of all matters reported, the ISA record that could be accessed would 
merely state whether or not the person was identified and might not contain the non-Police 
involvements.


10/10 Fee policy 2010/11


Mr Mitchell reported that he had discussed the bursary arrangements with the Chair and 
Vice Chair of the Corporation following which the bursary had been increased by £166 to 
£1,500 and full time fee bands had been increased by same amount.

10/13 Strategic Review Day


Mr Mitchell reported that as already notified to Members, the session on the impact of 
Ofsted’s inspection framework would be held on 30 June 2010 along with a session on 
safeguarding; Mr Colin Evans would lead the inspection session and Mr Ian Rush 
would lead the safeguarding session.

Members commented that they found the day extremely useful and noted that the Clerk 
was assessing the Members’ formal responses.

10/24 Senior postholders


The Corporation agreed to Mr Mitchell’s request that the conditions of service for senior 
postholders should contain the provision for 35 days holiday including ‘efficiency days’ and 
 six months’ notice.
10/30
CONFIDENTIAL MINUTES

The table and footnotes of 10/12 (b) and 10/25 were deemed confidential and not for publication.

10/31
MEMBERS’ REPORTS

Members reported the following attendances:

Mr Fell; personal visit to Clouds Restaurant with Mrs Sonia Thomson, LSIS national governance conference, meeting with prospective Governor and the regular meetings with the Principal, Chair and the Clerk

Dr Marks; dismissal appeal
Cr Rimmer; meeting with prospective Governor
Mrs Bricknell; Safeguarding ‘Away Day’, dismissal appeal, events during the Equality and Diversity Week, Equality and Diversity Committee
Ms Dean; Students Advisory Group, catering contract meeting for the Oasis contract
Mr Parr; hairdressing competitions

Mr Watts; Valedictory Evening, LSIS national governance conference, judging E & D 
posters, dismissal appeal, meeting with internal auditors, the regular meetings with the 
Principal, Chair and the Clerk, meeting with prospective Governor, Resources Committee, 
Special Review (appeal), Strategic Away Day, apprenticeship event, Standards 
Committee, personal visit to Clouds Restaurant, College Open Evening

10/32
REVIEW OF STRATEGIC PLAN OBJECTIVES 2009/10; SPRING TERM

The Corporation considered a report detailing the progress made on the Strategic Objectives for 2009/10.
Mr Green informed Members that

a) the objectives were categorised under the three main headings of Responsiveness, Quality and Resources and they were underpinned by a number of College processes and strategies such as:
· Self assessment and Quality Improvement Plan

· Employer Engagement Strategy

· Curriculum Planning

· Quality Standards

· HR Strategy

· Accommodation Strategy

· Financial Forecasts and budgets

· Risk Management
b) Annex 1 to the report showed the Strategic Objectives for 2009/10 with the progress  made
c) progress has been good on the objectives for:

· addressing the 14-19 agenda
· ensuring funded provision addresses priorities
· achieving the Training Quality Standard
· improving success rates
· improving inspection grades for subject sector areas

d) objectives which would not be achieved or with a high risk of not being achieved were:

· delivering against the Train to Gain contract
· ensuring Train to Gain success rates exceed minimum levels of performance
e) progress was satisfactory on the other strategic objectives.

Members challenged management on the disappointing fact that Hospitality provision was potentially below minimum levels of performance and accepted the response that the issues had been addressed and the provision was now under Train to Gain.

After discussion and noting that the College would need to concentrate on priority 
provision, the Corporation

RESOLVED – That the report be noted.
10/33
REVIEW OF THE STRATEGIC PLAN, EDUCATIONAL CHARACTER AND MISSION 
STATEMENT 

The Corporation considered the proposed Strategic Plan for the period 2010/11 to 2012/13.

Mr Green informed Members that 

a) the proposed Strategic Plan had been produced following discussion with Members at the 20 April 2010 Strategic Review Day on the key strategic issues facing the College

b) objectives had been set at a strategic level under three main headings of Responsiveness, Quality and Resources and derived from a review of the College’s Mission, the Learning Skills Council (LSC) Statement of Priorities, the Department of Business Innovation and Skills (BIS) Investment Strategy and a review of the overarching key strategic aims of the College

c) the Corporation approved the College’s mission and vision at its meeting on 19 May 2009 and a consensus was reached at the Strategic Review Day that the mission and vision should remain unchanged but reviewed again during 2010/11 when the machinery of government changes were further embedded

d) many of the objectives were unchanged from the last strategic plan with only a small number requiring amendment in respect of progress already made or revision to national priorities
e) no changes were proposed for the Resources’ objectives 

f) the summary of changes to the Responsiveness and Quality objectives were:



Responsiveness
· 
a new objective recognising the need to align provision and management to the national routes

· recognition that an Apprenticeship contract had been gained but there was also the need to secure additional funding for all age groups at the earliest opportunity

· a new objective to meet local authority targets for participation and achievement

· a new objective to ensure that the College engaged in Local Authority and Local Government Associations and other stakeholders such as Sector Skills Councils, Sub Regional Partnerships and the Liverpool City Region


Quality

· recognition of the achievement of the Training Quality Standard and the need to retain it
· a new Equality and Diversity objective to create an environment in which diversity of backgrounds and experiences were valued through the implementation of the Single Equality Scheme Action Plan
· a new Safeguarding objective to develop a ‘whole College approach’ using the five Common Inspection Framework Standards of Stay Safe, Be Healthy, Make a Positive Contribution, Economic and Social Well being and Enjoy and Achieve.
Members discussed the national diplomas in respect of their recognition by employers and also agreed with management that the College must continue to develop in the area of Employer Responsiveness provision staying with the Train to Gain scheme
After further discussion and noting that the employer engagement section and its 
operations were under review, the Corporation 
RESOLVED – That approval be given to the Mission, Vision and Strategic Plan 2010/11 to 
2012/13 as submitted. 

10/34
EMPLOYER ENGAGEMENT
The Corporation considered a report containing a review of employer engagement and related partnership activity undertaken by the College from 1 August 2009 to 31 March 2010 with an indication of the expected full year activity against budget.


Mrs Kitchen informed Members that in respect of 
a) Train to Gain
i) 
the allocation for 2009/10 was £307,727 and income had to be balanced across the year with £221,122 being available from 1 August 2009/31 March 2010 and £86,605 being available 1 April 2010/31 July 2010

ii) 
£135,418 had been generated for 1 August/31 March 2010, £85,704 below the original LSC target; the planned learner starts April/July indicated that the income target would be met; the total forecast was now £232,000 against the current forecast of £245,000 which would be adjusted for in the April management accounts

iii) 
the measurement of success was known as ‘timely’ success rate which had now been agreed and should measure learners who achieve their qualification no later than 90 days after their planned end date; a new tracking system had been set up to monitor timely success rates against the minimum level of performance requirement of 65%

iv) current performance indicated that the Health and Social Care provision was on track to achieve the MLP or above but Hospitality and Catering provision was unlikely to achieve the required level as there had been a significant number of students leaving their employment and therefore failing to complete the programme; there would be a risk that the Skills Funding Agency would withdraw this element of the provision

b) Commercial/SkillWorks
i) the total income achieved to 31 March 2010 for commercial business, including income from the SkillWorks contract with Blue Orchid was £33,586; the forecast for April/July was £25,000 giving a total of £58,586; this was £41,814 below the current financial forecast and would be adjusted to reflect the reduction
ii) the planning process for commercial courses had been aligned with the planning of Adult Learning and a business plan was in place for September 2010 with an enhanced range of courses; a marketing plan was also being developed

c) ESF Second NVQ Level 2 Projects to December 2010
i) 
the contract value for the ESF 2nd Level 2 project was £169,272 for 1 March 2009 to 31 December 2010; the budget for 1 August 2009 to 31 July 2010 was £101,927 and the current management accounts forecast was £34,927; the funding was only available to employers in Lancashire and Merseyside with over 250 staff

ii) 
for 1 August to 31 March 2010, the College had delivered training to the value of £10,277 with 7 starts and 17 currently on programme

iii) 
the revised forecast to 31 July 2010 was £14,651 which would be adjusted for in the April management accounts 

d) Apprenticeships
i) 
the allocation for 2009/10 was £80,000 which had to be balanced across the year with £52,866 available 1 August 2009 to 31 March 2010 and £30,000 available 1 April to 31 July; to 31 March 2010, £25,460 income had been generated; the income forecast for April to July was £28,105 giving a total of £53,565 for the year against a current management accounts forecast of £63,000; the difference of c£10,000 would be adjusted for in the April management accounts

ii) 
apprenticeship funding was available to learners aged 16-18 years and the College had recruited learners onto Hairdressing, Hospitality and Health and Social Care Apprenticeship courses with 16 Apprentices currently in learning

iii) 
it was recognised that the funding allocated for apprenticeships in 2009/10 was ‘start up’ funding and that it would take time to develop the provision; the 16-18 apprenticeship provision was high priority and providers had been informed that they would receive additional funding in 2010/11 should they go beyond the contract value allocated

iv) 
there had been a successful apprenticeship launch event attended by approximately 90 potential learners and a range of employers; work was continuing to match learners to employers and recruitment for a September start was underway
e) WorkSkills, 6 months+ unemployed
i) 
the contract value for the WorkSkills project was £116,970 for 1 March 2009 to 31 December 2010 but the funding was only available to those who had been unemployed for 6 months or more

ii) 
From 1 August to 31 March 2010, the College had delivered training to the value of £12,950 with 14 starts

iii) 
the revised forecast for the year was £20,000 against a current management accounts forecast of £103,000; the difference of £83,000 would be adjusted in the April management accounts

iv) 
the Skills Funding Agency had indicated that the contract would be extended to 31 March 2011 with a flat profile in terms of numbers of starts; the re-profiling was being negotiated with the Skills Funding Agency
f) Response to Redundancy
i) 
the Response to Redundancy project was delivered via a sub contract with Hugh Baird College with a value of £77,701 from 1 March 2009/31 December 2010; in negotiation with Hugh Baird College, it had been reduced to £30,000; the funding was available to those who were either under notice of redundancy or unemployed and ‘job ready’

ii) 
From 1 August to 31 March 2010, the College delivered training to the value of £9,520 with 20 starts; from 1 April to 31 July 2010, the forecast was £20,000 with 51 starts

iii) 
this activity had not been budgeted for in the financial forecasts and the income would be included in the April management accounts
g) 
the revised income forecast for 2009/10 for the employer activity was now  £400,000 and the total adjustments to the April financial forecast would be:
	Income
	        £

	Train to Gain
	  (13,000)

	Commercial
	  (42,000)

	ESF
	  (20,000)

	Apprenticeships
	  (10,000)

	Response to Redundancy
	   20,000

	WorkSkills
	  (83,000)

	
	(148,000)

	Expenditure
	   

	Salaries
	   82,000

	Non pay

	   45,000

	Net reduction
	  (21,000)


After discussion and noting that the current ESF funding might be the last, there would be enhanced programmes for next year employer engagement commercial provision and the current proposal to integrate the employer engagement function in to the College’s curriculum structure and expressing appreciations that in the circumstances recently experienced, the net reduction was as low as £21,000, the Corporation 

RESOLVED – That the report be noted.
10/35
DISCIPLINARY PROCEDURES FOR STAFF
The Corporation considered the revised staff disciplinary procedures which subject to approval would be operational from 1 June 2010. 


Mr Green informed Members that
a) the procedures followed the AOC model agreed nationally by the Joint Forum of Unions and they were in accordance with the new ACAS Code of Practice on disciplinary procedures, the main reason for revision
b) consultation had taken place at the Union Management Forum and no issues had been raised; they had also been sent to all staff for consideration
c) the main changes were:

· an investigation would take place prior to any decision to take disciplinary action

· the sanctions in the procedure would be cumulative i.e. verbal warning, written warning, final written warning then dismissal
· a provision for staff to call witnesses if appropriate

· employees must inform the College prior to the hearing if they wished to be accompanied.
RESOLVED – That the revised staff disciplinary procedures as submitted be approved 

and be effective from 1 June 2010.
10/36
NOTE OF MEETING OF COMMITTEE CHAIRS


The Corporation considered and noted the note of the meeting of committee chairs held on 8 April 2010. 
10/37
MINUTES OF THE RESOURCES COMMITTEE OF 13 APRIL 2010 (DRAFT)

The draft minutes of the meeting held on 13 April 2010 were submitted and noted.

10/38
MINUTES OF THE STANDARDS COMMITTEE MEETING OF 27 APRIL 2010 (DRAFT)

The draft minutes of the meeting held on 27 April 2010 were submitted and noted.

10/39
DECLARATION OF FINANCIAL INTEREST BY A MEMBER OF THE CORPORATION IN THE SUPPLY OF GOODS TO THE COLLEGE


The Clerk reported that
a) in accordance with Instrument 11 (2) (a), Corporation Member Mr I Parr had declared to the Corporation his financial interest in two contracts for the supply of goods to the College
b) the goods concerned were replacement windows for the science wing and new windows for the roof terrace

c) the extent of Mr Parr’s interest was as a company employee.

After discussion, the Corporation

RESOLVED – That

1) the declarations be noted 

2) as the contract figures in the report are commercially sensitive, they be deemed confidential and not for publication.
10/40
OUTSTANDING ITEMS


The Corporation did not have any outstanding items.
10/41
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that committees should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

10/42
ANY OTHER BUSINESS


The Chair informed Members that following suggestions made at the Strategic Review 
Day

1) on balance and after discussion with the Vice Chair and the Principal, it was felt that the Remuneration Committee should remain constituted and not subsumed into the Resources Committee
2) again after discussion with the Vice Chair and the Principal, there would still not be a Corporation meeting between November and March as there was no business to discuss due to the successful delegation of much business to the committees; however, the gap was being looked at with a view to holding a development day for Members
3) it was quite likely that the additional briefings requested by Members would be held prior to committee meetings; while some briefings might be committee specific, holding them prior to committees would make good use of Members’ time but they would not be held prior to traditionally long meetings e.g. the November Audit Committee meeting
4) the calendar of meetings for 2010/11 is still under review and will be submitted to the next meeting.


The Clerk reminded Members of the art exhibitions at the main site and Formby College, 
the performing arts student performances and the 30 June 2010 development event and 
asked Members to contact him if they would be attending.

The Chair reported that as Ms Whelan had been unable to attend any meetings for the 
last six
months, the Clerk would be writing to her to terminate her membership in 
accordance with the Instrument and Articles.


The Principal undertook to investigate if the catering students could provide the catering 
prior to the Corporation meetings.

10/43
DATE AND TIME OF NEXT MEETING

Tuesday 6 July 2010 at 2.00pm

The meeting closed at 3.20pm

Minutes 10/26 to 10/43 received as a correct record on 6 July 2010
.…………………………………………

CHAIR
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