	
	
	


SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 5 APRIL 2011 AT 2.00PM
PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr J A Fell, Mrs V Fell, Mr M J Jebson, Mrs C Kerr, Dr D J Marks, Mrs G Morphet, Mr I Parr and Mr J Pickering
IN ATTENDANCE:      Mr E Green

Prior to the commencement of the formal business, the Chair informed Members that Mr Mitchell

had submitted his apologies as his wife had been urgently admitted to hospital; Members 

requested that their best wishes for a speedy recovery be sent to Mrs Mitchell

11/30
DECLARATIONS OF INTEREST
The Chair reminded Members they should declare any interests they may have.

11/31
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr S D T Condy, Ms A Gallagher, Mr J Heddon, Mr W Jerram, Mr B C Mitchell, Cr B M Rimmer, Mr J Walker, Ms T Winston-Jones and co-opted committee members Mr S Wilkinson and Mr K Williamson.

11/32
APPOINTMENT OF PRINCIPAL; REPORT OF THE SELECTION PANEL
The Corporation considered the report of the Selection Panel appointed under Article 12 of the College’s Instrument and Articles, to carry out the necessary processes for the appointment of the Principal.
After considering the panel’s recommendations, the Corporation unanimously 

RESOLVED – That Mr John Clarke be appointed Principal with effect from 1 September 
2011 at a salary of £* per annum plus healthcare, his employment contract being 
the 
AoC’s model contract for Principals.


On behalf of the Members not on the panel, Mr Parr then thanked the panel members for 
their total dedication to the process and the large amount of time they had given, not 
the least being their attendance at seven panel meetings to put everything in order, 
assessing the twenty seven applications received and the actual final two day selection 
process.


Members then discussed the process and noted/agreed as follows:

1) the College and the process had been well served by Mr Galloway and Ms Searle of The Navigate Group, who the panel had engaged to advise and support the process, and particularly by the students, the external stakeholders and the staff who had served on the ‘carousel panels’; the Clerk was requested to write to them to thank them for their valuable contribution to the process with, perhaps, the College rewarding the students with a book token

2) the Head of Personnel Mrs Kelly, her staff and Ms Leachman, had also contributed greatly to the smooth running of the process, with candidates remarking how well they had been looked after and supported during the two day selection process; the Chair was consequently requested to personally thank Mrs Kelly, her staff and Ms Leachman on Members’ behalf

3) as it was vital that the College staff be informed of the outcome as soon as possible, the Clerk was requested to let them know the outcome by email after the meeting

4) an appropriate press statement be released from the Chair

5) Mr Clarke be invited to the Members’ Strategic Review Day on 24 May 2011

6) the Chair, Vice Chair, Principal and the Clerk be requested to discuss how Mr Clarke might be integrated into the College and its governance before 30 August 2011 when Mr Mitchell finally stands down.
11/33
ACCOMMODATION STRATEGY; REMODELLING OF THE ART BLOCK

The Corporation considered a report containing details of cost estimates for the Art Block 
Refurbishment /Library Under hang.

Mr Green informed Members that
a) the proposed project was part of the accommodation strategy for which the original cost estimate was £*; Architects had been invited to submit proposals, following which Condy Lofthouse Architects (CLA) had been appointed
b) during the appointment process, CLA confirmed that their scheme could be delivered within the proposed budget, but during development of the designs and following the appointment of CLA, changes had been made to the project specification
c) the summary of the project costs as estimated by the Quantity Surveyor were now as follows and which were now in excess of the original cost estimate:

	
	£’000
	

	Original project specification
	*
	Cost of original scheme including professional fees and a 10% contingency; after accounting for VAT increase, it represents a 13.7% (£94k) increase on the original cost estimate

	Additional specifications
	
	

	Loft
	*
	Extension into the loft space to provide two large computer suites for increased group sizes

	Gallery link
	*
	Design change to link the new Gallery with the main wing of the College to allow covered access to the Gallery

	Windows
	*
	Part of the planned maintenance budget and represents a virement from that budget to the project cost

	Total cost estimate
	£*
	


d) the project was still subject to formal tendering and the Quantity Surveyor was of the opinion that savings could be realised through that process; in addition, the Skills Funding Agency (SFA) had allocated a further renewal grant (£*) which could be used for this project
e) the net additional cost was £* which could be met from reserves; the current estimates were that the forecast free reserves remaining would be sufficient to enable the College to cope with any significant risks should they materialise
f) there was a risk that the estimated costs could escalate, but the project had now been fully specified and cost estimates prepared by the Quantity Surveyor; costs would be closely monitored and tendering procedures followed to ensure value for money was  obtained; a contingency of 10% had been included in the cost budget.
After discussion and particularly on the cost against value for money, the Corporation

RESOLVED – That
1) the content of the report be noted

2) a budget of £* for the Art Block Refurbishment /Library Under hang be approved

3) the Chair and Vice Chair of the Corporation be authorised to sign the appropriate contract on completion of the tender
4) approval be given to the use of the Corporation’s seal on any documents if needed.
11/34
BUDGET 2011/12; VERBAL UPDATE
Mr Green gave Members an overview of budget issues for 2011/12 to 2013/14 detailing some of the strategies being drawn up by management to deal with them.  After much discussion, it was noted that further detailed discussions would take place at the Strategic Review Day on 24 May 2011.

11/35
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that committees should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

11/36
DATE AND TIME OF NEXT MEETING
Tuesday 17 May 2011 at 2.00pm

The meeting closed at 3.15pm

Minutes 11/30 to 11/36 received as a correct record on 17 May 2011

.…………………………………………

CHAIR
* Figures deemed confidential and not for publication
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