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SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON
TUESDAY 4 OCTOBER 2011 AT 2.00PM

PRESENT:	Mr J Fell (Vice Chair in the chair), Mr J D Clarke, Mrs V Fell, Mr J Heddon (until 11/99), Mr W Jerram, Mr M J Jebson, Mrs C Kerr, Dr D J Marks,
	Mrs G Morphet (until 11/99), Mr I Parr, Mr J Pickering and Mr B M Rimmer

IN ATTENDANCE: Mr E Green, Mrs G Kitchen, Mrs P Doyle
		        Mr A Winrow (until 11/86)
		        Mrs M Nelson (for 11/87, 11/88 and 11/89)

Prior to the commencement of the formal business, the Vice Chair welcomed Mr Clarke to his first formal meeting as Principal and as a member of the Corporation

11/79	DECLARATIONS OF INTEREST

The Chair reminded Members that they should declare any interests they may have.

11/80	APOLOGIES FOR ABSENCE

	Apologies for absence were received from Mrs I K Bricknell, Mr S D T Condy and Mr F L Watts, and co-opted committee members Mr S Wilkinson and Mr K Williamson.

11/81	MINUTES OF THE MEETING HELD ON 5 JULY 2011

The minutes of the meeting held on 6 July 2011 were received as a correct record and signed by the Chair.

11/82	MATTERS ARISING FROM THE MINUTES

	There were no matters arising.
	
11/83	CONFIDENTIAL MINUTES

No minutes were deemed confidential.

11/84	MEMBERS’ REPORTS

Members reported the following attendances

Mr Fell; regular meetings with the Chair/Principal/Clerk, briefing session for prospective governors, breakfast meeting re the economy hosted by his firm, meeting of committee chairs
Mr Clarke; meetings with managers and staff departmental meetings, meetings with KGV and Hugh Baird Colleges’ principals
Dr Marks; briefing session for prospective governors, meeting of committee chairs
Mr Rimmer; briefing session for prospective governors, meeting of committee chairs
Mrs Fell; breakfast meeting re the economy
Mrs Kerr; briefing session for prospective governors, Children’s Trust
Mr Heddon; meeting of committee chairs
Mr Walker; briefing session for prospective governors
	
11/85	FINANCIAL STATEMENT FOR JULY 2011 AND SUMMARY OF BUDGET CHANGES 2010/11

The Corporation considered the financial statement for July 2011 which would be used to prepare the Annual Accounts, soon to be audited, and the summary of budget changes for 2010/11.

After discussion, particularly on the lower than anticipated income for the Gas and NAPIT courses being due to a timing issue rather than a recruitment issue, the Corporation

RESOLVED – That

1)	the financial statement be approved
2) the summary of budget changes in 2010/11 be noted.

11/86	ANNUAL REVIEW OF THE DISABILITY STATEMENT 2011/12

The Corporation considered a report detailing proposed amendments to the Disability Statement.

Mrs Nelson informed Members that the various proposed amendments were detailed in paragraph 3.1 of the report and after demonstrating the new ‘Z’ cards, the Corporation
 
	RESOLVED – That the proposed Disability Statement 2011/12 as submitted be approved.

11/87	TERMLY REPORT ON SAFEGUARDING CHILDREN AND VULNERABLE ADULTS – POLICY AND PROCEDURES

The Corporation considered a report which provided Members with information on Safeguarding Children and Vulnerable Adults during April/July 2011, including end of year statistics for 2010/11.

	Mrs Nelson informed Members that

a) the College had a legal duty to have a child protection policy, and to include the protection of vulnerable adults; also, to report annually to Members confirming that the College was complying with its statutory duty with regard to child protection issues, and that procedures were in place to deal with any suspicions or allegations of abuse which may arise
b) the Head of Student Services was designated the Safeguarding Children and Vulnerable Adults Officer, and the Principal was designated the Senior Manager; these roles were supported by the Advice and Guidance Coordinator and the Support and Conduct Officer who were responsible for maintaining and reviewing the policy, and ensuring its implementation across the College
c) during term 3, 89 students cases were recorded, making a total of 430 for 2010/11 against 124 cases in 2009/10; the increase was due to a number of factors e.g. the reclassification of recording categories between Safeguarding and support, the introduction of Relevant Criminal Conviction (RCC) checks and increased referrals from staff due to the rolling programme of staff development
d) the highest number of referrals were in the areas of mental health and risk to self and others, this being consistent throughout the year; the Safeguarding Team were becoming aware of an increased number of students with complex issues who require a range of ongoing support mechanisms, including links with external agencies
e) there were two incidents of bullying, 48 in total for the year; this had not previously been recorded as a separate category so comparison was not available
f) there had been 33 conduct incidents during term 3, including bullying, 305 in total for the year against 215 in 2009/10
g) the Ofsted ‘Focused Monitoring Visit’ covered seven areas, including Safeguarding, and it was reported that the College had made ‘significant’ progress with no action points
h) the end of year student survey found that over 97% of learners felt safe in College
i) there had been a continued emphasis on the development of a positive culture of Safeguarding in the College, and work had continued in pastoral sessions, through the VLE and in the e-learning zones, alongside support for individual students through Student Services
j) links had been maintained and developed with external organisations such as SMASH, YOS, Community CPOs, Leaving Care Team, CAHMS (Child and Adolescent Mental Health Services), Connexions, Light for Life, Children’s Services, Early Intervention Team and Strengthening Families, and posters had been placed around the College to enable students to identify Safeguarding Officers
k) considerable other work had also taken place as detailed in 4.6 of the report, and staff had continued to receive Safeguarding training from trained College staff; in addition, a variety of specific training sessions linked to safeguarding had also been delivered to staff e.g. Mental Health Awareness, Risk Assessment, Managing Challenging Behaviour, Eating Disorders, British Sign language, Aspergers Awareness and ‘Evac Chair’ training; specific training had been attended by the Safeguarding Team e.g. Relevant Criminal Convictions, Sexual exploitation and E safety.

Members then discussed at great length, the various elements in the report with Mrs Nelson.

After further discussion and noting that Safeguarding was a vital and important part of the inspection process, the Corporation

RESOLVED – That

1) the report be noted
2) further reports should include the number of students alongside percentage figures
3) the annual Safeguarding report should be submitted to the Corporation and termly reports to the Standards Committee.

11/88	ANTI-BULLYING POLICY, 2011/12

	The Corporation considered a report seeking approval to the introduction of an Anti-Bullying Policy.

	Mrs Nelson informed Members that

a) the Department for Children Schools and Families defined bullying as ‘Behaviour by an individual or a group, usually repeated over time that intentionally hurts another individual either physically or emotionally’
b) there was no requirement for colleges to have a separate Anti-Bullying Policy, though there was for schools; however, as a measure of good practice, the Safeguarding Committee felt it was appropriate to develop a policy to strengthen the MSR Conduct Policy (Maintaining Student Responsibility) and to make clear the College’s stance on bullying; feedback on the policy’s development had been sought from students through the Student Focus Groups
c) during 2010/11, bullying had been recorded as a separate category under MSR Conduct Procedures with 48 incidents reported; comparisons were not available for previous years as bullying was not recorded separately

d) bullying incidents were followed up by the Safeguarding Team to assure the victims, while the perpetrators were followed up through MSR conduct procedures
e) the College had worked positively to prevent bullying, including an Anti-Bullying Day, E Safety Day and work through the pastoral tutors.

Members then discussed the content of the proposed policy, and after noting that there would be staff training for this matter, the committee 

RESOLVED – That subject to the inclusion of a form of mentoring or ‘buddy’ support in 	section 6, the Anti-Bullying Policy as submitted be approved.

11/89	ANNUAL REVIEW OF GOVERNOR LINKS

The Corporation carried out its annual review of Members’ links to faculties, other areas of the College’s activities and the Protocol for Governor Links.

	After discussion, the Corporation

RESOLVED – That

1) the following links be established for the academic year 2011/12

	Curriculum departments 
	Service Industries
	Construction and Engineering
	Science and the Caring Professions
	Design and Business Technology
	Adult Learning and Higher Education 
	Work Based Learning
 
	Other departments
	Finance
	Quality
	Estates
	ICT
	Information Services
	Marketing
	Personnel and Payroll
	Student Services

	Themes
	Equality and Diversity
	Safeguarding
	Employer engagement
	Procurement 
	Health & Safety Committee

2) Members be requested to inform the Clerk to which area they would wish to link, it being desirable to have more than one link governor in an area to ensure governor representation when required
3) the Search Committee be requested to review the responses and to submit recommendations to the Corporation
4) the amended Protocol for Governor Links as submitted be approved.




11/90	PERFORMANCE MANAGEMENT INDICATORS

The Corporation considered a report detailing the College’s key performance management indicators relating to success rates, self-assessment grades, Equality and Diversity, Safeguarding, student numbers, attendance, in-year college retention and financial strength.

Mr Green informed Members that

a) annex 1 to the report showed the key performance management indicators with comments for each indicator
b) the main concerns were 16-18 student numbers in 2010/11, success rates on short courses, (though early indications were that the rates for short courses had improved and should now be over benchmark), and Financial Health beyond 2010/2011

After discussion, the Corporation

	RESOLVED – That the report be noted.

11/91	UPDATE ON THE COLLEGE’S 2011/12 ENROLMENTS

	Mr Green reported that enrolments were still ongoing at this early stage of the year, but the following trends were emerging

a) 16-18 full time enrolments were at 1,412 compared to 1,496 at the same stage last year.  There were known further enrolments of 125 but the unknown factors were any other enrolments that may materialise and churn of students prior to becoming official starts.  The target was 1,509 and the prior year outturn was 1,497
b) 16-18 part time enrolments were at 89 compared to 47 at the same stage last year.  Again, the unknown factors were any other enrolments and churn.  The target was 100 and the prior year was 145.
c) 19+ full time enrolments were at 515 compared to 578 at the same stage last year.  The target was 460 and last year’s final numbers were 562.  The important thing with adults was the funding output, particularly as regard the size of course being undertaken and the split of funded/co-funded students.  Funding would not be known until the SFA funding reports were finalised – hopefully by the end of October.
d) 19+ part time enrolments were at 853 compared to 732 at the same stage last year.  The preliminary target was 878 and prior year outturn 1,069.  It was reported that adult targets would be re-visited once the funding position was clearer and decisions could be made on allocation of the total adult skills budget between classroom based and employer based activity.

After discussion and noting that Members would be updated at the next meeting when enrolments had settled, the Corporation

RESOLVED – That the report be noted.

11/92	ACCOMMODATION UPDATE

The Corporation considered a detailed update on the progress of the College’s accommodation strategy.

After discussion and noting that 

a)	the performance of Tysons, the main contractor for the Art Block refurbishment, had 	been excellent and the replacement of the Tower Block Lift had been postponed to 	next year due to an issue with the main contractor (Kone), the Corporation

RESOLVED – That the report be noted.

11/93	FINAL REVIEW OF THE COLLEGE’S STRATEGIC OBJECTIVES 2010/11

The Corporation considered a report detailing the progress made on the Strategic Objectives for 2010/11.

Mr Green informed Members that

a) annex 1 to the report showed the Strategic Objectives for 2010/11 detailing each objective and the progress made
b) progress was particularly good on

· improving success rates
· improving inspection grades for Subject Sector Areas.
· delivering on 16-18 apprenticeship contract and expanding into adult apprenticeships
· retaining the Training Quality Standard

c) the objectives which would not be, or had a high risk of not being, achieved were

· maintaining the 16-18 cohort student numbers
· maintaining outstanding financial health beyond 2010/11

d) progress was satisfactory on the other strategic objectives.

After discussion on the SFA’s assessment of financial strength under the old basis and the new, the Corporation

RESOLVED – That the report be noted.

11/94	ANNUAL REVIEW OF THE INDEPENDENCE OF THE CLERK

The Corporation carried out its annual review of the Clerk’s independence and the suggested responses in relation to the particular issues of

· sufficient independence from Governors and management
· access to legal advice
· ability to provide the Corporation with independent advice.

RESOLVED – That

1) the responses be agreed
2) the Corporation is satisfied it has made the necessary arrangements to ensure the Clerk’s independence and access to legal advice.

11/95	ANNUAL REVIEW OF THE CORPORATION’S DECISION MAKING PROCESSES

The Corporation carried out its annual review of its decision-making processes for 2009 indicated as a requirement by Baroness Blackstone in her press release of 
28 April 1999 and took the opportunity to review various other Corporation policies.

The Clerk informed Members that 

a) the Chair and Vice Chair of the Corporation, Principal and himself, had reviewed the documents listed in 3.1 of the report
b) one amendment was being proposed, i.e. that the Standards Committee’s terms of reference should include the periodic review and approval of the Complaints Procedure
c) it was an opportune time to also amend the Standards Committee’s terms of reference to include the consideration of a termly Safeguarding report as agreed in 11/87 (3) above.

After discussion, the Corporation

RESOLVED – That

1) the Corporation has carried out its annual review of its decision-making processes in accordance with Baroness Blackstone’s press release of 28 April 1999
2) subject to the Standards Committee’s terms of reference being amended to include the responsibility for the periodic review and approval of the College’s Complaints Procedure and to consider a termly report on the College’s Safeguarding report, the committees’ terms of reference as submitted be confirmed
3) the following be re-adopted without amendment

i) 	the Corporation’s Procedures/Standing Orders
ii) Code of Ethics
iii) Framework for Access to College Information
iv) Policy on attendance at Corporation and committee meetings
v) Policy on the Disclosure of Alleged Impropriety and/or Malpractice
vi) Policy for the claiming of expenses
vii) Procedure for the removal of a Member from office
viii) Code of Conduct

11/96	ANNUAL REVIEW OF CONFIDENTIAL MINUTES

	The Corporation carried out its annual review of its confidential minutes and

RESOLVED – That 

1) the minutes emboldened in italics in annex 1 be declared no longer confidential and so released into the public domain
2) the monthly financial statements will remain confidential for three years.

11/97	ANNUAL REVIEW OF THE CORPORATION’S PERFORMANCE INDICATORS AND OUTCOMES FOR 2010/11

The Corporation carried out a review of its performance indicators and its performance in 2010/11, and after noting that

a) it had achieved all its targets, save for a small shortfall at Corporation meetings
b) the shortfall was likely due to two additional special Corporation meetings
c) without the special meetings, the Corporation had achieved its attendance target

RESOLVED – That

1) the Corporation’s performance in 2010/11 be noted
2) no changes be made to the performance indicators or targets.



11/98	COLLEGE RESTRUCTURING

Mr Clarke briefed the Corporation on the progress of the restructure.

He explained that the extended consultation period was nearing completion.  In confirming the reduction in staffing levels in some areas, the College had taken account of 2011/2012 enrolments.

He confirmed the proposal to close the Ceramics provision.  This was noted by members.

Members acknowledged the need to restructure the College in response to reduced funding.  They expressed their concern over the staff involved in the process, particularly those at risk of redundancy and noted the professionalism of all staff in continuing to provide a high quality service to students.

Mr Walker thanked Members for their concerns, and said that the Personnel staff and the counselling service provided by the College, had both been of great assistance to the staff concerned during the restructuring process.

11/99	DRAFT MINUTES OF THE SEARCH COMMITTEE OF 19 SEPTEMBER 2011

Mr Rimmer as chair of the Search Committee, submitted the draft minutes of the meeting held on 19 September 2011, which were submitted and noted.

	In connection with the recommendation contained in minute 11/36, the Corporation 

RESOLVED – That

1) Mr Keith Millington be appointed as an Appointed Governor for a four year term of office commencing on 1 January 2012
2) the following be appointed to co-opted committee membership as shown, and that the membership of the committees be adjusted accordingly

Mrs Gill Brown: Audit
Mrs Heather Dixon: Standards
Mrs Anita Holt: Resources
Mrs Catherine McClennan: Standards
Mr Keith Millington: Resources, with full membership from 1 January 2012.

Mr Rimmer then 

a) further commented that the briefing and interview process for 2) above, had been particularly successful and enjoyable, and he thanked all Members and management who had organised and taken part in the process
b) particularly drew Members’ attentions to minute 11/35 in which the committee had noted that the Clerk was seeking nominations for the two student governor vacancies and that currently, he expected at least three nominations
c) particularly drew Members’ attentions to minute 11/38 in which the committee had agreed that Members should not suffer financially when representing the College at any authorised event or meeting for the benefit of the College; this was endorsed by the Corporation.

11/100	NOTES OF MEETING OF COMMITTEE CHAIRS WITH THE CHAIR AND VICE CHAIR OF THE CORPORATION

	The notes were submitted and noted.

11/101	OUTSTANDING ITEMS

	The Corporation did not have any outstanding items.

11/102	EQUALITY AND DIVERSITY

On behalf of Mrs Bricknell, the Clerk reported that she had nothing to raise at this early stage in the year.

11/103	ANY OTHER BUSINESS
1. Mr Clarke informed Members of the contents of AoC Governance briefing 11/04, which gave information on the possible deregulation of the further education sector and an update of the proposed Code of Governance; both issues would probably feature at the AoC conference on 15/16/17 November 2011, and so would be agenda items at the Strategic Review afternoon on 24 November 2011. 

2. The Vice Chair informed Members that Mrs Gill Mitchell had again been admitted to hospital; Members asked that their best wishes for a speedy recovery be sent to her.

11/104	REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that committees should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

11/105	DATE AND TIME OF NEXT MEETING

14 November 2011 at 2.00pm


The meeting closed at 3.45pm


Minutes 11/79 to 11/105 received as a correct record on 14 November 2011



.…………………………………………
CHAIR
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