SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 28 SEPTEMBER 2010 AT 3.00PM

PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr S D T Condy, Mr J Fell, Mrs V Fell (until 10/79) Mr J Heddon, Mr W Jerram (until 10/70) Dr D J Marks, Mr B C Mitchell, Mrs G Morphet, Mr I Parr, Mr J Pickering and Cr B M Rimmer

IN ATTENDANCE: Mr E Green, Mrs G Kitchen


        Mr A Winrow (until 10/71)


        Mrs G Kelly (until 10/73)

10/64
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.


10/65
APOLOGIES FOR ABSENCE

Apologies for absence were received from Mrs P Barton and Mr M J Jebson and co-opted committee members Mr S Wilkinson and Mr K Williamson.
10/66
MINUTES OF THE MEETING HELD ON 6 JULY 2010


The minutes of the meeting held on 6 July 2010 were received as a correct record and signed by the Chair.
10/67
MATTERS ARISING FROM THE MINUTES


10/47 Catering Students


Mr Mitchell informed Members that using catering students for Corporation meetings would not be practical this year due to staffing shortages and lower than expected enrolments; however, he would keep this in mind for future years.


10/52 Financial forecasts for 2010/11 to 2012/13


Mr Green informed Members that the 1% non-consolidated back-dated pay award for 2009/10 in recognition of the local agreement to address modernising pay and the consolidated 0.2% pay award or £50 payment whichever was the greater, had been paid to staff in August.


There had been no further correspondence from the AoC on the matter and the 0.2% consolidated award was in line with their final recommendation.  This offer had not been agreed by the Unions nationally and we await their response. 

10/68
CONFIDENTIAL MINUTES

The budget figure in 10/51 (g) was deemed confidential and not for publication.

10/69
MEMBERS’ REPORTS

Members reported the following attendances:
Mr Watts; regular meetings with the Vice Chair/Principal/Clerk, Adult Open Day

Mr Fell; regular meetings with the Chair/Principal/Clerk
Mr Pickering; Sefton Strategic Partnership Board

Mr Parr; Hair and Beauty presentation evenings

Mr Heddon; meeting with the Quality Manager
10/70
FINANCIAL STATEMENT FOR JULY 2010 AND SUMMARY OF BUDGET CHANGES 2009/10

The Corporation considered the financial statement for July 2010 which would be used to prepare the Annual Accounts, soon to be audited, and the summary of budget changes for 2009/10.

After discussion and noting that the FRS17 adjustments had not yet been made and that they would be discussed with the auditors, the Corporation

RESOLVED – That

1)
the financial statement be approved
2) the summary of budget changes in 2009/10 be noted.
10/71
ANNUAL REPORT ON SAFEGUARDING CHILDREN AND VULNERABLE ADULTS – POLICY AND PROCEDURES

The Corporation considered a report which provided Members with confirmation of the College’s legal compliance in relation to its policy on Safeguarding Children and Vulnerable Adults, progress made during 2009/10 and proposed amendments to the policy and procedures for 2010/11.


Mrs Kelly informed Members that

a) the College had a legal duty to have a child protection policy to include the protection of vulnerable adults; also, to report annually to Members confirming that the College was complying with its statutory duty with regard to child protection issues, and that procedures were in place to deal with any suspicions or allegations of abuse which may arise

b) the Head of Student Services was designated the Safeguarding Children and Vulnerable Adults Officer and the Principal was designated the Senior Manager; these roles were supported by the Advice and Guidance Coordinator and the Support and Conduct Officer who were responsible for maintaining and reviewing the policy and ensuring its implementation across the College
c) the Safeguarding Committee had met termly to monitor progress; during 2009/10, the College had continued to be proactive by creating partnerships with key local organisations e.g. Leaving Care Team (LCT) and The Youth Offending Service (YOS) enabling a broader range of students to be supported more effectively

d) it was proposed that the format and processes of the policy and procedures should remain broadly similar for 2010/11 but that the policy be broadened to include
additional proactive elements of safeguarding practice; the changes were summarised in Appendix 1 and the revised policy and procedures as shown in Appendix 2 and 3
e) the Child Protection and Vulnerable Adults Safeguarding Committee’s membership had been changed for 2010/11 to reflect the changes of responsibility in the College; as part of its remit, the committee had discussed and monitored the number and nature of referrals made, progress in developing external links and monitoring CRB (Criminal Records Bureau) checks; the 14 – 16 Safeguarding procedures had been strengthened by the School Links Co-ordinator joining the committee

f) in 2009/10, there had been a significant increase in referrals from 74 in 2008/09 to 124 in 2009/10 as detailed in appendix 4 and the committee had monitored a Safeguarding action plan, the outcomes being detailed in appendix 5

g) some examples of the significant progress in strengthening Safeguarding arrangements were

i)
for 2010/11, students would complete a specific Safeguarding Study bytes compulsory session in the e-learning centre
ii)
as in previous years, staff will receive updated business cards with key Safeguarding contact details

iii)
training to update the Head of Student Services and other key staff would be implemented as appropriate

iv) posters advising staff of the safeguarding procedures would again be placed in staff rooms

v) compulsory safeguarding sessions would be delivered throughout the year and would be held as part of staff development to guarantee maximum access and attendance.  

h) during 2009/10 much time had been allocated to safeguarding training which was delivered by two experienced lecturers who had completed the Safeguarding ‘Train the Trainer’ course, thus enabling the College to deliver flexible and relevant training programmes; the training covered a broad spectrum of development, including safeguarding for disabled children and vulnerable adults, level 1, level 2, on-line and College specific procedural safeguarding training; the Independent Chair of the Local Safeguarding Children Board (LCSB) had delivered a training session for Members and managers

i) the Head of Student Services, Support and Conduct Officer and Advice and Guidance Coordinator and Additional Support Co-ordinator attended external meetings with local agencies/organisations to broaden their local knowledge and strengthen key links with for example, the Sefton Local Colleges’ Group and the LSCB; the College Safeguarding Officer attended meetings as requested by other agencies and the College was a key agency for its students at meetings of core groups, strategy, child in need Common Assessment Framework (CAF), CAF reviews and Looked after Children reviews

j) the College Management, Student Services and Additional Support teams and Pastoral Tutors were updated annually on the College policy and procedures.

Members then discussed at great length the review of the important safeguarding action plan outcomes detailed in appendix 5, and agreed that College management and staff had ensured that not only did the College continue to comply with safeguarding requirements, but that the impact was that students were comprehensively safeguarded while in College. 

 After further discussion, the Corporation
RESOLVED – That

1) the report be noted

2) the Safeguarding Children and Vulnerable Adults Policy and the Operational Procedures as shown in Appendix 3 and Appendix 4 respectively be approved.

10/72
ANNUAL REVIEW OF THE DISABILITY STATEMENT 2010/11

The Corporation considered a report detailing proposed amendments to the Disability Statement.

Mrs Kelly informed Members that the various proposed amendments were detailed in paragraph 3.1 of the report following which the Corporation.


RESOLVED – That the proposed Disability Statement for 2010/11 as submitted be approved.
10/73
UPDATE ON THE COLLEGE’S 2010/11 ENROLMENTS


Mr Green reported that enrolments were still ongoing at this early stage of the year but the following trends were emerging:
a) 16-18 full time enrolments might subsequently be below target, this being partly due to the move to apprenticeships
b) the target for 19+ full time enrolments had already been achieved
c) part time enrolment was below target but recruitment for this area always took place throughout the year
d) enrolments in catering, construction and travel and public services were lower than expected.
After discussion and noting that franchise enrolments were not yet included and thirteen known students (Essential Skills and NVQ3 Care) had yet to enrol, there would likely be no financial loss in 2010/11 and the number of ‘NEETs’ in Sefton (not in employment or training) had risen marginally, the Corporation
RESOLVED – That the report be noted.

10/74
ACCOMMODATION UPDATE
The Corporation considered a detailed update on the progress of the College’s accommodation strategy relating to ongoing and completed projects.

After discussion and noting that the current estimates were that the forecast free reserves remaining would be sufficient to enable the College to cope with any significant risks should they materialise, the Corporation 

RESOLVED – That the report be noted.

10/75
FINAL REVIEW OF THE COLLEGE’S STRATEGIC OBJECTIVES 2009/10

The Corporation considered a report detailing the progress made on the Strategic Objectives for 2009/10.

Mr Green informed Members that

a) Annex 1 to the report showed the Strategic Objectives for 2009/10 detailing each objective and the progress made

b) progress was particularly good on:

· addressing the 14-19 agenda,
· ensuring funded provision addresses priorities,
· achieving the Training Quality Standard,
· improving success rates,

· improving inspection grades for Subject Sector Areas.
c) the objectives which were not achieved were:

· delivering against the Train to Gain contract,
· ensuring Train to Gain success rates exceeded minimum levels of performance.

d) progress was satisfactory on the other strategic objectives.

After discussion and noting that funding could be transferred from Train to Gain to apprenticeships, the Corporation 
RESOLVED – That the report be noted.
10/76
PERFORMANCE MANAGEMENT INDICATORS

The Corporation considered a report detailing the College’s proposed key performance management indicators.
Mr Green informed Members that

a) following the Internal Audit review of Performance Management and an internal appraisal of the College’s performance management systems, it had been decided to produce a termly report showing key performance indicators

b) Members had discussed the proposals of the strategic away day with mixed views over the usefulness of such a report and of the level of detail that it should go into; it was however, agreed that the College’s performance management arrangements were robust and that reports on the indicators should give a high level summary of overall college performance

c) appendix 1 to the report showed the proposed Key Performance Management Indicators to be monitored with comments for each indicator

After discussion, the Corporation 


RESOLVED – That the key management performance indicators as submitted be noted and they be used for future reports perhaps with further indicators relating to the important areas of Equality and Diversity and Safeguarding.
10/77
ANNUAL REVIEW OF GOVERNOR LINKS

The Corporation carried out its annual review of Members’ links to faculties, other areas of the College’s activities and the Protocol for Governor Links.


After discussion, the Corporation
RESOLVED – That


1) the new College management structure be noted

2) the following links be established for the academic year 2010/11 with the Link Governors named:

	Adult and Business Development
	Mr I Parr

	Curriculum, Skills and Enterprise 
	Cr B M Rimmer

	Curriculum 14-19
	Dr D J Marks

	Student Services
	Mrs I K Bricknell

	Equality and Diversity
	Mrs I K Bricknell

	Safeguarding
	Mrs I K Bricknell

	Learner Support Fund Appeals
	Mrs I K Bricknell

	Estates
	Mr S D T Condy

	Health and Safety
	Mr S D T Condy

	Quality Standards
	Mr J Heddon

	Finance
	Mr M J Jebson

	Procurement
	Dr D J Marks


3) Members be requested to consider if they would like to share the academic links with Mr Parr, Dr Marks and Cr Rimmer
4) the Protocol for Governor Links as submitted be re-affirmed.
10/78
ANNUAL REVIEW OF THE INDEPENDENCE OF THE CLERK

The Corporation carried out its annual review of the Clerk’s independence and the suggested responses in relation to the particular issues of


· sufficient independence from Governors and management

· access to legal advice

· ability to provide the Corporation with independent advice.

RESOLVED – That


1) the responses be agreed

2) the Corporation is satisfied it has made the necessary arrangements to ensure the Clerk’s independence and access to legal advice.

10/79
ANNUAL REVIEW OF THE CORPORATION’S DECISION MAKING PROCESSES

The Corporation carried out its annual review of its decision-making processes for 2009 indicated as a requirement by Baroness Blackstone in her press release of 
28 April 1999 and took the opportunity to review various other Corporation policies.

The Clerk reported that the Chair and Vice Chair of the Corporation, Principal and he had reviewed the documents and were proposing minor amendments as shown in paragraph 3.1 of the report.
After discussion, the Corporation

RESOLVED – That

1) the Corporation has carried out its annual review of its decision-making processes in accordance with Baroness Blackstone’s press release of 28 April 1999

2) subject to the inclusion of the suggested amendment in 16.2 relating to committee membership, the Corporation’s Procedures/Standing Orders as submitted be approved 

3) subject to the deletion of the Resources Committee’s term of reference 9 relating to tuition and other fees, all committees’ terms of reference as submitted be approved
4) Eversheds’ ninth edition of their code of conduct be adopted as submitted

5) the following be re-adopted without amendment:

a. Code of Ethics

b. Framework for Access to College Information

c. Policy on attendance at Corporation and committee meetings

d. Policy on the Disclosure of Alleged Impropriety and/or Malpractice

e. Policy for the claiming of expenses

f. Procedure for the removal of a Member from office.

10/80
ANNUAL REVIEW OF CONFIDENTIAL MINUTES


The Corporation carried out its annual review of its confidential minutes and

RESOLVED – That 

1) the minutes shown in italics in annex 1 be declared no longer confidential and so released into the public domain

2) the monthly financial statements will remain confidential for three years.

10/81
ANNUAL REVIEW OF THE CORPORATION’S PERFORMANCE INDICATORS AND OUTCOMES FOR 2009/10

The Corporation carried out a review of its performance indicators and its performance in 2009/10 and after noting that it had achieved all its targets

RESOLVED – That

1) the Corporation’s performance in 2009/10 be noted
2) no changes be made to the performance indicators or targets.

10/82
OUTSTANDING ITEMS


The Corporation did not have any outstanding items.
10/83
EQUALITY AND DIVERSITY

No issues were raised.
10/84
ANY OTHER BUSINESS


Mrs Fell and Dr Marks reported that they had both been the recipients of very complimentary remarks from parents of students at the College about the staff and assistance given.


Mr Mitchell reported that former Faculty Head Mrs Gillian Banks would shortly be leaving the College having gained a position of Assistant Principal at Liverpool Community College and that she would be invited to a Valedictory Evening in due course.
10/85
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that committees should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

10/86
DATE AND TIME OF NEXT MEETING

15 November 2010 at 2.00pm

The meeting closed at 4.05pm

Minutes 10/64 to 10/86 received as a correct record on 15 November 2010

.…………………………………………

CHAIR
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