	
	
	


SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 17 MAY 2011 AT 2.00PM
PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr S D T Condy, Mr J Fell, Mrs V Fell,

Mr J Heddon, Mr M J Jebson, Mr W Jerram, Dr D J Marks, Mr B C Mitchell,


Mr J Pickering and Mr B M Rimmer
IN ATTENDANCE: Mr E Green and Mrs G Kitchen

11/37
DECLARATIONS OF INTEREST
The Chair reminded Members they should declare any interests they may have.
11/38
APOLOGIES FOR ABSENCE
Apologies for absence were received from Ms A Gallagher, Mrs C Kerr, Mrs G Morphet, Mr I Parr, Mr J Walker and Mrs T Winston-Jones, and co-opted committee members Mr S Wilkinson and Mr K Williamson.

11/39
MINUTES OF THE MEETINGS HELD ON 15 MARCH 2011 AND 5 APRIL 2011

The minutes of the meetings held on 15 March 2011 and 5 April 2011 were received as correct records and signed by the Chair.

11/40
MATTERS ARISING FROM THE MINUTES


11/18 Accommodation Strategy


Mr Green reported that
a) due to changed and urgent circumstances, the remodelling of the art block had been dealt with by the Corporation at its special meeting of 5 April 2011

b) tenders had now been received and after a review by the Quantity Surveyor, the contract had been awarded to R P Tyson of Blackpool in the sum of £724,000 plus VAT.


11/32 Appointment of Principal


The Chair informed Members that he and the Vice Chair, had a very useful,
preliminary meeting with the new College Principal, Mr John Clarke, arising from which 
the issue of mentorship was discussed.


After discussion, the Corporation agreed that a new principal mentorship agreement be 
entered into with former Burnley College Principal Mr John 
Smith, at an estimated cost of 
£3,500.
11/41
CONFIDENTIAL MINUTES

Minute 11/29 and the financial figures in 11/32 and 11/33 were deemed confidential and not for publication.

11/42
MEMBERS’ REPORTS

Members reported the following attendances:


Mr Watts; LSIS national governance conference, three student appeals, Chair/Vice 
Chair/Clerk meetings, two day principal interviewing panel, Young Apprentice Celebration 
Evening, meeting with Mr Clarke

Mr Fell: staff ball, Chair/Vice Chair/Clerk meetings, two day principal interviewing panel, LSIS governance conference, meeting with Mr Clarke
Dr Marks: meeting with Mr Green, two day principal interviewing panel
Mr Pickering: staff ball, two day principal interviewing panel

Mr Rimmer: two day principal interviewing panel
Mrs Fell: staff ball

Mr Condy: meeting with Mr Green/Mr Todd, informal meeting with Mr Clarke

Mrs Bricknell: judging E & D posters, two day principal interviewing panel, meeting with Ms Nelson, E & D meeting
11/43
REVIEW OF STRATEGIC PLAN OBJECTIVES 2010/11; SPRING TERM

The Corporation considered a report detailing the progress made on the Strategic Objectives for 2010/11.

Mr Green informed Members that

a) the objectives were categorised under the three main headings of Responsiveness, Quality and Resources, and they were underpinned by a number of College processes and strategies such as:

· Self assessment and Quality Improvement Plan

· Employer Engagement Strategy

· Curriculum Planning

· Quality Standards

· HR Strategy

· Accommodation Strategy

· Financial Forecasts and budgets

· Risk Management

b) Annex 1 to the report showed the Strategic Objectives for 2010/11 with the progress  made

c) progress had been good on the objectives for:

· improving success rates

· improving inspection grades for subject sector areas

· delivering on the 16-18 Apprenticeship contract and expanding into adult Apprenticeships

· retaining the Training Quality Standard

d) objectives which would not be achieved, or with a high risk of not being achieved, were:

· maintaining delivering against the Train to Gain contract
· maintaining outstanding financial health beyond 2010/11
e) progress was satisfactory on the other strategic objectives

f) the Department for Business, Innovation & Skills had recently withdrawn its funding of the Training Quality Standard and consequently the SFA was working with the certification bodies to wind down the accreditation process; the College’s aim to achieve full accreditation (Part B) in September 2011 was therefore doubtful and details on replacement schemes/the impact on Framework for Excellence were awaited
g) the SFA had recently changed the parameters for outstanding financial health which should help the College maintain its status of outstanding financial health

h) recruitment of 16-18 learners in 2010/11 had been below target: 1,607 learners against a target of 1,861 and consequently, funding output would be below target (c£700,000), though there would be no in-year adjustment as a result; a change in commissioning processes to lagged learner numbers meant that funding targets for 2011/12 would be adjusted to take account of the 2010/11 underperformance; Admissions/interviews/Marketing/School Liaison activities had all been stepped up to try to re-gain lost numbers.
After discussion, the Corporation

RESOLVED – That the report be noted.
11/44
ITEM WITHDRAWN
11/45
PERFORMANCE MANAGEMENT INDICATORS
The Corporation considered a report detailing the College’s key performance management indicators as requested by Members.
Mr Green informed Members that

a) annex 1 to the report showed the Key Performance Management Indicators with comments for each indicator

b) the main concerns were 16-18 student numbers in 2010/11 and success rates on short courses.

After discussion, the Corporation 


RESOLVED – That the report be noted.
11/46
SCALING DOWN OF THE VETTING AND BARRING SCHEME
The Corporation considered a report relating to the coalition government’s proposed amendments to the Vetting and Barring Scheme (VBS).


The Chair informed Members that

a) it was the Corporation’s policy that the appointment of Governors and co-opted committee members, would be subject to satisfactory CRB clearance at the standard disclosure level

b) there was always some doubt as to whether CRB clearance was required for the Governor’s role, but most College Corporations had sought clearance on reputation grounds, rather than on a need basis in relation to the actual scheme

c) the Government had published proposals scaling down the employee VBS system; the proposals, contained in the Protection of Freedoms Bill (expected to become law early in 2012) included a large reduction in the number of positions requiring checks, an end to the requirement for those working with the vulnerable to be registered and continuously monitored, and measures to ensure the portability of criminal records checks
d) the proposals, which were the result of an extensive review of the system, also included:
· a merging of the CRB and ISA to provide a ‘streamlined’ service
· a large reduction in the number of positions requiring checks, with only those working ‘closely and regularly’ with children and vulnerable adults requiring them; teachers, nurses and care workers would therefore require checks but not, for example, authors who visited a school occasionally
· portability of CRB checks between jobs
· CRB checks being sent to individuals to allow them to challenge any concerns or suspected errors
· an end to the requirement for those working or volunteering with the vulnerable to register with the ISA and then be continuously monitored
e) also being discussed, was the possibility of measures, including fines of up to £500,000, if certain behaviour was brought to the attention of the Information Commissioner, to prevent organisations requesting criminal records checks on individuals to which they were not entitled; this acknowledged practice had in part, at least arisen because of organisations wanting to ‘play safe’, and the new law would go some way to removing the confusion which currently existed about when such checks were required
f) as the direction of decisions was now quite clear and unlikely to change in these material respects, he was recommending to the Corporation, that it should no longer seek CRB clearances for Governors or co-opted committee members with immediate effect, and that in its place, they should be asked to complete a declaration regarding any criminal convictions.
After discussion, the Corporation

RESOLVED – That

1) the recommendation be accepted and the requirement to seek CRB clearances for Governors or co-opted committee members be ceased with immediate effect
2) in the unlikely event that there is a significant change, the matter will be reconsidered
3) in place of CRB clearance, Governors and co-opted committee members will be asked to complete a declaration regarding any criminal convictions.
11/47
REVIEW OF APPOINTMENT PROCESSES RELATING TO THE CORPORATION’S DIRECT STAFFING RESPONSIBILITIES

The Corporation considered a report relating to its appointment processes in respect 
of the Principal, senior postholders and the Clerk, and the number of senior postholders.


The Chair informed Members that

a) following the recent recruitment process for the new Principal, he felt it would be an opportune moment to reflect on the appointment processes for the four staff who were currently responsible direct to the Corporation i.e. the Principal, the two Vice Principals as senior postholders and the Clerk, plus other related matters

b) the Instrument and Articles dictated the appointment processes for the Principal and senior postholders, but not the Clerk, as shown below:


Principal: the Corporation must advertise the vacancy nationally and appoint a 
selection panel consisting of at least five members of the Corporation, including the 
Chair or the Vice-Chair or both.


Senior postholders: the Corporation must advertise the vacancy nationally and 
appoint a selection panel consisting of the Principal and at least three other 
members of the Corporation.


The Clerk: the Instrument and Articles did not lay down a formal process; in 1997 
when the current Clerk was appointed, the Corporation advertised the vacancy 
locally and appointed a selection panel consisting of the Chair and the Vice-Chair 
of the Corporation, the Chair of the then Personnel Committee and the Principal
c) Mr Clarke had been appointed following a rigorous recruitment process, and as well as reviewing the actual mechanics of the process, he suggested that Members might like to particularly reflect on the following:
· the size of the panel
· the engagement of external recruitment consultants
· the use of ‘carousel panels’
· the need to hire off-site accommodation

d) it was a matter for the Corporation as to who and how many members of staff should be appointed as senior postholders, but it was not appropriate for the Clerk to be designated a senior postholder.

After considerable discussion, the Corporation

RESOLVED – That

1) the recent recruitment process for the Principal had been extremely successful and so no changes be made
2) when required, the vacancy for the Clerk would be advertised locally, with an interviewing panel consisting of the Chair and/or Vice Chair of the Corporation, the Principal and three other Members
3) senior postholders should remain the Principal and the two Vice Principals, but the matter be kept under review.
11/48
STRATEGIC REVIEW DAY, 24 MAY 2011

Mr Mitchell confirmed that the Strategic Review Day would be held at The Ramada on Tuesday 24 May 2011 and circulated a proposed agenda, the main items being:

a) finance and funding update

b) review of the Strategic Plan, educational character and mission statement
c) College restructuring
d) the curriculum profile/The Wolf Report
e) Members’ continuing professional development (CPD) and development opportunities
f) review of the committee structure, schedules of business and terms of reference
g) Student and Student Member experiences

h) group discussions.

Members agreed with the proposed agenda and noted that the topics for the group discussions could be amended or added to on the day. 

11/49
CALENDAR OF MEETINGS, 2011/12

The Corporation considered a proposed calendar of meetings for 2011/12 which the Clerk 
informed Members broadly followed last year’s schedule. 


After minor amendments, the Corporation 


RESOLVED – That the proposed calendar of meetings as submitted and amended be approved.
11/50
MINUTES OF THE AUDIT COMMITTEE OF 30 MARCH 2011 (DRAFT)

The draft minutes of the meeting held on 30 March 2011 were submitted and noted.


Mr Heddon as chair of the committee, explained the reasons for the additional meeting, and that the committee had urged management to request RSM Tenon to provide a training workshop for the appropriate members of staff on the recording of data etc in the area of Train to Gain, this being so that this area would be raised to the customary high level of audit satisfaction normally associated with the College’s operations.

Mr Mitchell informed Members that the original package offered by RSM Tenon was not of value, so Mr Green had negotiated a more appropriate one with them; the training had now taken place and the 100% audit would commence next week.


A discussion followed on the wisdom of using the internal auditor for consultancy matters, something which the Audit Committee might like to reflect on in due course.


The Chair of the Corporation thanked the committee for their diligence in this matter, which was supported by the Corporation.  
11/51
MINUTES OF THE RESOURCES COMMITTEE OF 12 APRIL 2011 (DRAFT)

The draft minutes of the meeting held on 12 April 2011 were submitted and noted.

11/52
MINUTES OF THE STANDARDS COMMITTEE MEETING OF 26 APRIL 2011 (DRAFT)

The draft minutes of the meeting held on 26 April 2011 were submitted and noted.

11/53
OUTSTANDING ITEMS


The Corporation did not have any outstanding items.
11/54
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that committees should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

11/55
ANY OTHER BUSINESS


The Clerk reminded Members of the art exhibitions at the main site and Formby College 
and the performing arts student performances, and asked Members to contact him if they 
would like to attend.
11/56
DATE AND TIME OF NEXT MEETING

Tuesday 5 July 2011 at 2.00pm

The meeting closed at 3.00pm

Minutes 11/26 to 11/56 received as a correct record on 5 July 2011
.…………………………………………

CHAIR
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