	
	
	 


SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

MONDAY 15 NOVEMBER 2010 AT 2.00PM

PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr S D T Condy, Mr J Fell,
Mrs V Fell, Ms A Gallagher (from 10/91), Mr J Heddon, Mr M J Jebson (from 10/91), Mr W Jerram, Dr D J Marks, Mr B C Mitchell, Mr J Pickering, Cr B M Rimmer and Ms T Winston-Jones (from 10/91)

IN ATTENDANCE:
E Green and Mrs G Kitchen (until 10/109)

10/87
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests that they may have.

10/88
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mrs P Barton, Mrs G Morphet, Mr I Parr and co-opted committee members Mr S Wilkinson and Mr K Williamson.
10/89 DRAFT MINUTES OF THE SEARCH COMMITTEE OF 15 NOVEMBER 2010

The draft minutes of the meeting held on 15 November 2010 were submitted and noted and in connection with the recommendation in 10/36, the Corporation

RESOLVED – That
1) Mr M J Jebson be reappointed to membership of the Corporation for a term of office ending on 31 January 2015 but it be noted that he would like to stand down before then and so a search would shortly commence for his replacement

2) Mrs Barton’s wish not to seek reappointment when her term of office ends on 12 March 2011 be noted with regret, but the Corporation’s thanks and appreciations for her excellent and significant contribution to the work of the Corporation, particularly through the Audit Committee, be recorded in the minutes.
10/90
OUTCOME OF THE NOMINATION PROCESSES FOR TWO STUDENT MEMBERS AND 
THE STAFF MEMBER (ACADEMIC STAFF)

The Clerk informed Members that in respect of the two student member vacancies:
a) four nominations had been received but only two had been deemed valid

b) an election was therefore not held and the two remaining students, Ms Abigail Gallagher and Ms Tara Winston-Jones, were consequently informed of their success

c) the Search Committee had recommended that they be appointed as Student Members of the Corporation for terms of office ending on 14 November 2014 and to membership of  the Standards Committee.

The Clerk further informed Members that he had received no nominations for the Staff Member (academic staff) vacancy but as directed by the Search Committee, a further attempt would be made to seek nominations.
RESOLVED – That Ms A Gallagher and Ms T Winston-Jones be appointed as Student Members of the Corporation for terms of office ending on 14 November 2014 and to membership of the Standards Committee.

Ms Gallagher and Ms Winston-Jones joined the meeting 

and the Chair welcomed them as Student Members of the Corporation; 

Mr Jebson also joined the meeting
10/91
MINUTES OF THE MEETING HELD ON 28 SEPTEMBER 2010


The minutes of the meeting held on 28 September 2010 were received as a correct record and signed by the Chair.
10/92
MATTERS ARISING FROM THE MINUTES


10/77 Annual review of Governor Links


Members noted that Mr Pickering had agreed to share the Curriculum 14-19 and Procurement link roles with Dr Marks.

10/93
CONFIDENTIAL MINUTES


No minutes were deemed confidential.

10/94
MEMBERS’ REPORTS

Members reported the following attendances:

Mr Watts: Chair/Vice Chair meetings with the Principal and the Clerk, Open Evening, four Student Focus Group meetings
Mr Fell: Chair/Vice Chair meetings with the Principal and the Clerk, ‘mock’ governance inspection meeting

Dr Marks: ‘mock’ governance inspection meeting, meeting with Mr Green re procurement

Mr Pickering: ‘mock’ governance inspection meeting, meeting with Mr Green re procurement
Mrs Bricknell: Equality and Diversity Group, ‘mock’ governance inspection meeting
10/95 DRAFT MINUTES OF THE AUDIT COMMITTEE OF 10 NOVEMBER 2010

The draft minutes of the meeting held on 10 November 2010 were submitted.
The Corporation noted that it would be considering the committee’s recommendations in 10/46 and 10/47 as agenda items and in respect of the remaining recommendations in 10/50, 10/51 and 10/53, the Corporation

RESOLVED – That

1) the Fraud and Irregularity Considerations as submitted be approved and consequently, the Corporation is satisfied that sufficient arrangements exist to detect and prevent fraud or irregularity and there is therefore, a low risk of material misstatement in the financial statements
2) the Self-Assessment Checklist be accepted
3) the completed Financial Management and Control Evaluation form be approved.
10/96
ANNUAL REPORT OF THE INTERNAL AUDIT SERVICE FOR 2009/10

The College considered the annual report prepared by RSM Tenon, the College’s provider of the internal audit service for 2009/10.

Mr Heddon as Chair of the Audit Committee informed Members that

a) the Audit Committee had discussed the report at length at its meeting held on 10 November 2010 following which the committee had agreed to accept the report and to recommend the Corporation to accept it also

b) as the provider of the internal audit service to the College, RSM Tenon was required to provide an opinion on the adequacy and effectiveness of the College’s governance, risk management and control arrangements and that the firm had advised the committee that in giving an opinion, it should be noted that assurance could never be absolute and that the most the internal audit service could provide to the designated officer and the Audit Committee was reasonable assurance that there were no major weaknesses in risk management, governance and control processes
c) RSM Tenon’s opinion was that for the 12 months ended 31 July 2010, the College had adequate and effective processes for risk management, control and governance

d) this was a particularly important report in that it informed the Statement of Corporate Governance in the Annual Financial Statements.

RESOLVED – That the annual report of the Internal Audit Service for 2009/10 be accepted.
10/96
ANNUAL REPORT OF THE AUDIT COMMITTEE TO THE CORPORATION FOR 2009/10

Mr Heddon as Chair of the Audit Committee presented his committee’s Annual Report for 2009/10 and gave an overview of the report.
RESOLVED – That

1) the Audit Committee members be thanked for their report and work undertaken in the year and the Corporation’s appreciation be particularly recorded to Mr S Wilkinson and Mr K Williamson, the two co-opted members of the committee

2) the report be noted.

10/97
ANNUAL RISK MANAGEMENT REVIEW 2009/10

The Corporation considered a report detailing the College’s risk management arrangements and how they had operated in 2009/10.


Mr Green informed Members that

a) the internal auditors had reviewed the risk management arrangements and no recommendations had been made and that substantial assurance had been given that ‘risks material to the achievement of the organisation’s objectives for this are adequately managed and controlled’

b) the report was key to establishing the College’s compliance with the Turnbull recommendations.

He then discussed with Members the review of the Risk Management Plan and performance indicators for 2009/10 and after noting that the Audit Committee had reviewed the report and that the key performance indicators in relation to risk management tended to be student numbers and net income, the Corporation
RESOLVED – That the report be noted.

10/99
TERMLY RISK MANAGEMENT REVIEW

The Corporation considered a report containing a review of the risks to the College’s business and in particular, those that were considered to be high risk in the Risk Management Plan.

Mr Green informed Members

a) that the Risk Management Group had reviewed the Risk Register (annex 1 to the report) and had made amendments as highlighted in the annex; however, the following were specifically brought to Members’ attentions:

· risk O9 – Failure to Achieve Funding Body Student Targets; the risk score pertaining to 16-18 student numbers had been increased to high likelihood
· risk O9 – Failure to Achieve Funding Body Student Targets; the risk score pertaining to Adult student numbers had been amended to medium impact

· a new risk had been added, O15 – Industrial Action Could Lead to Disruption of College Activities

· risks F4 and F5 in relation to public spending cuts had increased to likelihood high due to the recent Spending Review announcements.

b) annex 2 to the report provided comments on the position relating to each of the high risks, the actions being taken to reduce the risk occurring, the person responsible for managing the action and the risk score.

After discussion, the Corporation 

RESOLVED – That the report be noted.
10/100
FINAL ACCOUNTS 2009/10

Mr Green submitted the draft Annual Report and Financial Statements for the period

1 August 2009 to 31 July 2010 which the Audit and Resources Committees had reviewed and which were required to be submitted to the Skills Funding Agency (SFA) by 31 December 2010.

Mr Green outlined the key elements in the Annual Report and Financial Statements and informed Members that

a) the Audit Committee had scrutinised the accounts and the Letter of Representation and had made no comments for the Resources Committee to consider; the Resources Committee at its meeting held prior to this meeting had recommended the Corporation to approve the Annual Report and Financial Statements for 2009/10 but had suggested slight amendments to the Letter of Representation
b) the financial objectives for 2009/10 had been achieved and the College had retained its outstanding financial health status which had been confirmed by the SFA following their review of the financial forecasts submitted in July 2010
c) it was expected that subject to the Corporation’s approval of the draft Annual Report and Financial Statements, the auditors would issue unqualified audit opinions for the financial statements and regularity audits
d) auditing standards required the financial statements auditor to obtain representations from Governors on certain matters material to their opinion in relation to the College’s accounts for 2009/10 by a representation letter, a draft of which was also submitted for Members’ review.

Mr Green drew Members’ particular attention to

e) due to funding reductions, income was down but costs were still rising, resulting in a lower operating surplus compared to last year

f) cash balances were slightly lower but the level of free reserves was still sufficient to maintain outstanding financial health

g) the decreased pension liability which had had a marked effect on the financial statements

h) KPMG had stated that there were no adjusted or unadjusted differences

i) the list of Members would be updated following appointments made earlier in the meeting 

j) annex 3 which showed the reconciliation of the financial statements to the management accounts

k) the Principal and significant budget holders had signed declarations stating that they were not aware of any issues with respect to fraud, irregularities and related party transactions.
After discussion and noting the uncertainties of future funding, the Corporation


RESOLVED – That

1) the draft Annual Report and Financial Statements for the period 1 August 2009 to 31 July 2010 be approved

2) the Letter of Representation as amended be approved and the Chair of the Corporation be authorised to sign the letter on the Corporation’s behalf
3) the Corporation’s appreciation be recorded to Mr Green and his staff, and Mr Jebson, for their work in relation to the accounts.
10/101
ACCOMMODATION UPDATE
The Corporation considered a report updating Members on the progress of the Accommodation Strategy in relation to the:

· goods inward/service facility

· Pennington extension

· Atrium entrances

· tower block lift

· Art quad fire escape.
After discussion, the Corporation 


RESOLVED – That the report be noted.
10/102
PERFORMANCE MANAGEMENT INDICATORS

The Corporation considered a report detailing the College’s key performance management indicators as approved at the last meeting, but with additional indicators relating to Equality and Diversity and Safeguarding as requested by Members.
Mr Green informed Members that

a) annex 1 to the report showed the Key Performance Management Indicators with comments for each indicator

b) the main concerns were:

· success rates on short courses

· Train to Gain success rates and contract achievement

· 16-18 Student numbers in 2010/11.
After discussion, the Corporation 


RESOLVED – That the report be noted.
10/103

MINUTES OF THE RESOURCES COMMITTEE OF 12 OCTOBER 2010

The minutes of the meeting held on 12 October 2010 were submitted and noted.

10/104
OUTSTANDING ITEMS

The Corporation did not have any outstanding items.

10/105
EQUALITY AND DIVERSITY

Mrs Bricknell reported that

1) from the Exit Survey 2009/10 it appeared that although students with a disability or learning difficulty had shown an increased satisfaction rate year on year, students declaring a disability are still not achieving as well as students without a disability; this was being investigated and she would keep Members informed
2) the Deputy Head of Quality Services , Mr Darren Kirwin, had recently left the College for a similar position and promotion at another college and asked the Corporation to record its thanks and appreciations to him for his work in the Quality Section and in particular, in such matters as the Single Equality Scheme. 
10/106
ANY OTHER BUSINESS

The Clerk outlined the arrangements for this year’s College self-assessment report and the self-assessment of governance, i.e. to be considered by the Standards Committee on 23 November 2010 at 1.00pm; an invitation was extended to all Members to attend this important meeting.

10/107
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that the Corporation and committees should so consider. Members indicated that they were satisfied with the information submitted and its level of detail.

10/108
DATE AND TIME OF NEXT MEETING

15 March 2011 at 2.00pm

As the Clerk was unable to remain in the meeting due to the Corporation considering his annual professional development and salary, Mrs I K Bricknell was appointed Clerk for the following item
10/109
MINUTE DEEMED CONFIDENTIAL AND NOT FOR PUBLICATION
The meeting closed at 3.05pm

Minutes 10/87 to 10/109 received as a correct record on 15 March 2011
.…………………………………………

CHAIR
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