
	
	
	


SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 15 MARCH 2011 AT 2.00PM
PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mrs V Fell, Mr J Heddon, Mr W Jerram (until 11/29), Mrs C Kerr (from 11/09) Dr D J Marks, Mr B C Mitchell (until 11/29), Mrs G Morphet, Mr I Parr, Mr J Pickering, Cr B M Rimmer and Mr J Walker (11/09 to 11/29) 
IN ATTENDANCE: Mr E Green and Mrs G Kitchen (until 11/29)
                                Mrs P Doyle (until 11/16)

                                Ms Nelson (for 11/24)
11/07
DECLARATIONS OF INTEREST
The Chair reminded Members they should declare any interests they may have.

11/08
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr S D T Condy, Ms A Gallagher, Mr J A Fell, Mr M J Jebson and Ms T Winston-Jones and co-opted committee members Mr S Wilkinson and Mr K Williamson.

11/09
MINUTES OF THE SEARCH COMMITTEE OF 15 MARCH 2011 (DRAFT)

The draft minutes of the meeting held on 15 March 2011 were submitted and noted, and in connection with minute 11/07 and the recommendations in minutes 11/08 and 11/09, the Corporation 


RESOLVED – That
1) Mr Condy’s and Mrs Barton’s resignations be received with regret, but the Corporation’s thanks and appreciations be recorded to both, in particular to Mr Condy for his fourteen years of excellent service, and his outstanding contribution and assistance in relation to the College’s Accommodation Strategy during that time

2) Mrs Christine Kerr and Mr John Walker be appointed to membership of the Corporation for four year terms of office ending on 14 March 2015
3) Mrs Kerr be appointed to membership of the Standards Committee and to the Selection Panel for the appointment of the Principal
4) Mr Walker be appointed to membership of the Standards and Search Committees
5) it be noted that the committee would report further in due course regarding the very good response to the open request for Corporation and co-opted committee membership.
Mrs Kerr and Mr Walker then joined the meeting
and the Chair welcomed them as Members of the Corporation
11/10
MINUTES OF THE MEETINGS HELD ON 15 NOVEMBER 2010 AND 11 JANUARY 
2011
The minutes of the meeting held on 15 November 2010 and 11 January 2011 were received as correct records and signed by the Chair.

11/11
MATTERS ARISING FROM THE MINUTES

09/145 Final Accounts 2009/10
Mr Green reported that 

a) there were no changes to the accounts which the Chair and the Principal had subsequently signed

b) the accounts had been submitted to the SFA by the due date

c) the Chair had also signed the amended Letter of Representation on behalf of the Corporation.

11/12
CONFIDENTIAL MINUTES

Minute 10/109 was deemed confidential and not for publication.

11/13
MEMBERS’ REPORTS

Members reported the following attendances:
Mr Jerram: Selection Panel meetings and the Equality and Diversity Week

Mrs Fell: Mayor of Sefton’s visit to the College

Mr Pickering: Selection Panel meetings

Dr Marks: Selection Panel meetings and meeting with Ms J McCormick

Mr Heddon: Selection Panel meeting and the Equality and Diversity Week

Mrs Bricknell: Safeguarding, Equality and Diversity and Selection Panel meetings, as well as the Equality and Diversity Week

Cr Rimmer: Selection Panel meetings

Mr Walker: Equality and Diversity Week

Mr Watts: Mayor of Sefton’s visit to the College, Selection Panel meetings, regular meetings with the Chair and AoC northwest meeting regarding the proposed Code of Governance and the Equality and Diversity Week.

11/14
REVIEW OF EQUALITY AND DIVERSITY
The Corporation considered a report summarising the main equality and diversity activities for 2009/10 which included 
· a review of the Equality Act and its impact on the College

· data requirements

· employer data/service provider analysis and commentary

· satisfaction with College services

· complaints

· other key activities monitored by the Equality and Diversity (E&D) Committee in  2009/10, including classroom monitoring activities, staff development, Disability Statement and examples of positive action in 2009/10.
Ms Lang informed Members that
a) the Equality Act came into force on 1 October 2010 and it brought together over 116 separate pieces of legislation; it provided the legal framework to protect the rights of individuals and would advance equality and diversity for all; the legislation was particularly important to the College due to Ofsted’s approach to inspecting equality and diversity and the potential impact of a limiting grade, though developing evidence was showing that this was now not necessarily the case

b) the College had a duty to collect and use equality information across all the protected groups, to understand the effect of its policies and practices on those groups and publish annually by 31 July 2011, sufficient information to demonstrate compliance
c) the General Equality Duty required the College to have due regard to the need to eliminate discrimination, harassment and victimisation, to advance equality of opportunity between people who shared a protected characteristic and those who did not, and to foster good relations between people who share a protected characteristic and those who did not
d) the College was required to publish information on:
· the race, disability, gender and age distribution of the workforce

· an indication of the likely representation of sexual orientation and religion and belief, providing that no-one could be identified

· an indication of any issues for transsexual staff, based on its engagement with transsexual staff or voluntary groups

· gender pay gap information

· performance information, broken down by protected group, relating to outcomes i.e. success, retention and achievement data

· access to College services
· satisfaction with College services
· complaints, broken down by protected group, with an indication of reasons for complaints

e) there had not been a significant change in the age, ethnicity or disability profile of the staff employed at the College during 2009/10 compared to 2008/09 and currently, the College was not able to provide information on sexual orientation, religion and belief, issues for transsexual staff or the gender pay gap
f) Success Rates by age, gender, learning disability and disability and race were detailed in annex 1 to the report; the overall College success rate was 79.7%, 2.5% above the National Rate
g) case conferences continued to provide a positive approach to help full time students complete their programmes; in 2009/10, the number of students who had attended a case conference increased from 339 in 2008/09 to 367
h) annex 3 detailed the misconduct information by gender, age and ethnicity; 2009/10 saw an increase in the numbers of students (197) who were disciplined through the Misconduct or Gross Misconduct procedures
i) in 2009/10, 56 Support Workers provided in and out of class educational support, including three communicators using British Sign Language, plus two care workers who provided care for the students with personal care needs; the College had specialist dyslexia support for students with specific learning difficulties including dyspraxia and dyscalculia, and an English tutor for identified students on a 1:1 basis; due to increased medical disclosures and complex medical needs that students disclose, a Medical Needs Coordinator was appointed in January 2009 to help interview, review and develop Care Plans
j)  the College collected feedback from stakeholders in a variety of ways; surveys were analysed for demographic information and included equality and diversity questions and were used to inform the course reviews and self assessment; Subject Sector Area departments analysed programme data and produced an Equality and Diversity Impact Measure (EDIM) Action Plan as detailed in annex 2
k) there were 114 complaints in 2009/10, some were easily addressed and others being more in depth; 13 complaints related to E&D issues and areas under investigation included course fees, concessions for over 60s, disabled parking availability, lesson content and access to courses for a potential student who was a wheelchair user

l) the Teaching and Learning Observation system identified equality and diversity issues and good practice; in 2009/10, there were 153 observations of teaching and learning of which 89 had equality and diversity comments on the observation report form; the majority of comments identified good practice operating in the classroom
m) staff development maintained a high College profile with staff benefiting from eight designated Staff Development days, five Curriculum Development days and the department Teaching and Learning hour;  243 staff had participated in equality and diversity training for a total of 2,425 hours
n) the Corporation had approved the Disability Statement for 2010/11 on 28 September 2010
o) the College continued to produce practical improvements to promote equality and diversity.


After discussion and particularly noting that

· survey results showed that students with a disability were comparatively more satisfied than students who had not declared a disability

· the mean satisfaction score for students declaring a learning difficulty had seen a positive increase against the same mean satisfaction score
· the resulting action plan would have ‘SMART’ targets

· the complaints procedure was an important means for improvement 

· Mrs Bricknell had no other equality and diversity issues to raise


the Corporation



RESOLVED – That

1) the approval of the Disability Statement on 28 September 2010 be noted

2) the student and staff statistical analysis be noted

3) the equality and diversity activities undertaken during 2009/10 be noted.
11/15
SUB CONTRACT PARTNER


The Corporation considered a report regarding an application from Directions 
Management Services Ltd to become a sub-contracted provider of the College for 
2010/11 for the delivery of NVQ qualifications funded under Train to Gain.

Mrs Doyle informed Members that

a) the College had had sub-contracted activity for a number of years i.e. ‘arrangements where a college makes an agreement with another organisation to deliver, on behalf of the college, provision funded by the Agency’
b) Directions Management Services Ltd was a private training provider based in Southport, operating since 2003 and mainly delivering training programmes to the local employer base

c) the company had previously held a contract with Liverpool Community College (LCC) for the period 2007/10 delivering various NVQ qualifications Levels 2 & 3 under Train to Gain, but that contract had ceased as LCC was unsure of its commitments and future availability of funds; initial discussions with Directions Management Services Ltd indicated the possibility of a small contract under Train to Gain, and the qualification to be delivered under the contract would be NVQ 2 & 3 in Team Leading awarded by OCR

d) the College’s due diligence process had been completed with a reference from LCC in which LCC unreservedly gave their approval to the College working with Directions Management Services Ltd as a sub-contractor; the due diligence process and application for the company was discussed at the Resources Committee meeting on 15 November 2010, where it was verbally agreed to approve the partnership but with the formal paper being presented to the next Corporation meeting.



After discussion, the Corporation


RESOLVED – That
1) approval be given to the sub-contracting arrangements with Directions Management Services Ltd
2) the Principal be authorised to sign any required agreements.
11/16
FEE POLICY FOR 2011/12
The Corporation considered a report which
· detailed the current position on fees and fee remission
· contained recommendations for changes for the academic year 2011/12

· sought ratification of the Tuition and Examinations Fee Policy

· contained a recommendation for the 2012/13 Learner Services Fee.

Mr Green gave Members detailed reasons for the recommendations contained in the report following which Members discussed them in great detail. 

RESOLVED – That
1) for the 2011/12 academic year, approval be given to:
i) 
the Tuition and Examination Fee Policy Statement as detailed in paragraph 
2.1 of the report

ii) 
the fee bands for part-time vocational courses being increased by 5% and 
the abolition of Band A

iii) 
a reduction in the adult bursary to £1,100 and adult full time funded course 
fees being set at £1,600

iv) 
an increase in the full-time course fee for overseas students of 5.0% to 
£5,468
v) 
the adoption of the SFA remission categories and the ability of the Principal 
to remit fees for students not in approved remission categories
vi) 
no change to the staff remission policy
vii) 
no change to the Carers’ remission policy

viii) 
no change to the examination fee payment policy
ix) 
an increase of 5% for leisure course fee bands as detailed in paragraph 9.3 
of the report
x) 
the fees for HE courses being set in line with the partner institution, subject 
to further developments on HE funding
xi) 
the use of a costing model and fee discount structure for employer and 
other full cost courses as detailed in paragraph 11.4 of the report
2) for the 2012/13 academic year, the Learner Services Fee remaining at £15.


11/17
TERMLY RISK MANAGEMENT REPORT (2)

The Corporation considered a report reviewing the risks to the College’s business and in particular, those that were considered high risk in the Risk Management Plan.


Mr Green informed Members that

a) the Risk Management Group had reviewed the Risk Register shown in annex 1 and had made the following major changes:

· risk S4 (implementation of Strategic Area Review may impact negatively on student numbers); this risk had now effectively materialized as the South Sefton Sixth Form Centre was now operational; any effect on student numbers was now subsumed in the operational risk O9 (failure to achieve student targets) and so S4 had therefore been removed from the register 
· risk O1 (failure to meet minimum levels of performance); this was previously assessed as a high risk due to some Train to Gain provision having low success rates; however, as the Train to Gain programme was now being phased out, the impact of the risk had been assessed as low and so it was no longer a high risk overall
· risk O7 (failure to meet employer responsive targets could lead to financial loss); this was previously assessed as having a high likelihood and high impact, but following a recent review of activity, the risk had been assessed as medium likelihood and medium impact meaning it was no longer a high risk
· risk O9 (failure to achieve funding body targets may result in reductions in income); due to changes in adult funding for 2011/12 and beyond, the likelihood and impact had been reassessed as high.

b) in respect of the high risks action plan, annex 2 provided comments on the position relating to each of the high risks, the actions being taken to reduce the risk occurring, the person responsible for managing the action and the risk score

c) further comments and actions had been added to risk O9, particularly in relation to Adult Funding which had now been included as a high risk.
After discussion and noting that, due to the effects of the Comprehensive Spending Review, there was a high risk that outstanding financial health may no longer be able to be sustained and that the SFA might review the categories of financial health with a focus on cash rather than operating surplus, the Corporation

RESOLVED – That the report be noted. 
11/18
ACCOMMODATION STRATEGY UPDATE

The Corporation considered a report containing an update on the accommodation strategy relating to:

· 
ongoing projects: the remodelling of the art block, student services/library, 
the tower block lift and the art quad fire escape

· 
completed projects: the goods in/service facility and the Pennington 
extension.


Mr Green informed Members that in respect of the remodelling of the art block:
a) planning was well underway but the quantity surveyor QS and architect were still working on the cost budget
b) there had been changes to the scope of the scheme since the initial estimate, particularly with respect to extending the project to the loft space and connecting the Gallery to the main wing, plus the change in the VAT rate
c) decisions on the final scheme and budget would need to be made in due course and prior to the next Corporation meeting in order to be able to carry out the works over summer.

After discussion, the Corporation 

RESOLVED – That 

1) the progress reports be noted
2) consideration of the remodelling of the art block be delegated to the Resources Committee, with power to act on every aspect of the scheme, including the power to exceed its delegated expenditure limit of £500,000

3) approval be given to the use of the Corporation’s seal on any documents if needed for this scheme.
11/19
REVIEW OF PERFORMANCE MANAGEMENT INDICATORS
The Corporation considered a report detailing the College’s key performance management indicators as requested by Members.
Mr Green informed Members that

a) annex 1 to the report showed the Key Performance Management Indicators with comments for each indicator

b) the main concerns were:

· 16-18 Student numbers in 2010/11
· success rates on short courses.
After discussion, the Corporation 


RESOLVED – That the report be noted.
11/20
STRATEGIC REVIEW DAY

Mr Mitchell reported that

a) the Strategic Review Day would be held at Formby Hall Golf Club on 14 April 2011, 9.30am to 4.00pm
b) likely items were a budget update, the Strategic Plan and Mission Review, performance management, the proposed Code of Governance, a review of the committee structure and Governor links

c) it was likely that there would be briefings in the morning by senior staff

d) Members should notify the Clerk of any further items for consideration as soon as possible.

RESOLVED – That
1) the report be noted
2) if appointed, the new Principal be invited.
11/21
MINUTES OF THE RESOURCES COMMITTEE OF 15 NOVEMBER 2010,

14 DECEMBER 2010 AND 15 FEBRUARY 2011 (DRAFT)

The minutes of the meetings held on 15 November and 14 December 2010 and the draft minutes of 15 February 2010 were submitted and noted.

In submitting the minutes, Dr Marks as chair of the committee informed Members that there were no recommendations requiring the Corporation’s consideration. 
11/22
MINUTES OF THE STANDARDS COMMITTEE MEETING OF 23 NOVEMBER 2010, 14 JANUARY 2011 AND 1 MARCH 2011 (DRAFT)

The minutes of the meetings held on 23 November 2010, 14 January 2011 and 1 March 2011 (draft) were submitted and noted.

In submitting the minutes, Mrs Bricknell as chair of the committee informed Members that
a) there were no recommendations to consider
b) the committee’s self-assessment of governance had the outcome of ‘outstanding’ as shown in 10/53
c) the committee had approved the College’s self-assessment report as shown in 10/54; the committee had spent much time reviewing the self-assessment report and challenging management on many issues prior to confirming the grades
d) Heads of Departments would be given more time in future to present their reports on their sector subject areas.

Mr Mitchell referred to 11/06 in which the committee had commented on Governor 
Links; as a consequence, he had approached Mr Fell who had agreed to deputise for 
Mr Parr when required for the Adult and Business Development link.

11/23
MINUTES OF THE AUDIT COMMITTEE MEETING OF 8 DECEMBER 2010 AND 2 MARCH 2010 (DRAFT)

The minutes of the meetings held on 8 December 2010 and 2 March 2011 (draft) were submitted and noted.

In submitting the minutes, Mr Heddon as chair of the committee informed Members that there was one recommendation to consider in 10/67 relating to the appointment of the external auditors.

RESOLVED – That
1) KPMG be reappointed as the provider of external audit services for 2010/11 for the following fees:

· Financial statements audit: £15,354 plus VAT

· Regularity audit: £3,580 plus VAT

· Teachers pensions audit: £729 plus VAT

2) it be noted that the firm’s fees would be subject to there being no changes in the scope of the work that may be imposed and that the firm could place adequate reliance on the Internal Auditor’s work.

11/24
TERMLY REVIEW OF SAFEGUARDING
The Corporation considered a report containing information on the safeguarding of children and vulnerable adults for the period September/December 2010. 


Ms Nelson informed Members that

a) the College had to provide an annual report to Members to confirm compliance with its statutory duty with regard to child protection issues, and that procedures were in place to deal with any suspicions or allegations of abuse which arise; for good practice, a termly update would now be provided to Members

b) the College had four designated Safeguarding Children and Vulnerable Adults Officers with the Principal as the senior designated Senior Manager, who all had  responsibility for maintaining and reviewing the College’s policy and ensuring its implementation across the College; a Safeguarding Committee, which included a designated College Governor, met termly to monitor progress

c) during September/December 2010, 145 students/cases had been recorded against 124 for 2008/09; the increase was due to a number of factors, including the reclassification of recording categories between Safeguarding and support, introduction of Relevant Criminal Conviction (RCC) checks and increased referrals from staff due to the rolling programme of staff development in this area; 44 of the students were referrals for assessment of ‘Relevant Criminal Convictions’ to determine their suitability for their chosen course and the College environment following which, 41 had been enrolled; the highest number of referrals were in the areas of mental health and risk to self and others and 30 incidents of bullying
d) there had been continued emphasis on the development of a positive culture of Safeguarding in the College; links continued to be developed with other organisations to support staff and students
e) the recent College ‘Health Check’ found that staff were well prepared to carry out their obligations in relation to child protection through the safeguarding policy and training, and the Student Induction survey found that 99% of students felt safe while in College
f) the College had a legal duty to ensure staff received training in safeguarding matters and staff had received training delivered by trained College staff; Heads of Department and other key staff attended training by DLA Piper on Equality and Diversity and Safeguarding; further specific training would continue to be identified through 2010/11 and offered to relevant staff.
After discussion, the Corporation 
RESOLVED – That
1) the report be noted

2) it is satisfied that the College is complying with its statutory duties with regard to children and vulnerable adults protection requirements.

11/25
OUTSTANDING ITEMS


The Corporation did not have any outstanding items.
11/26
ANY OTHER BUSINESS

1. Mr Mitchell informed Members that thirty six Italian students from The Instituto Technico Statale Di Chiauari near Genoa were currently in the College on a two week project, and that four Italian undergraduates were also in the College for work experience; this was the fourth year that the College had hosted this event.

2. The Chair referred to a briefing received earlier in the day from Eversheds, outlining proposed changes to CRB monitoring etc under the Vetting and Barring Scheme; it was likely that the requirement for Governors/volunteers to be vetted would be drastically curtailed, and that CRB statements would become ‘portable’; further, there would be large fines for employers/institutions which insisted on vetting which was not needed under the new requirements, so the Corporation might well have to reconsider its current policy of the compulsory vetting of Governors.
11/27
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that committees should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.

11/28
DATES AND TIMES OF NEXT MEETINGS

Tuesday 5 April 2011 at 2.00pm

Tuesday 17 May 2011 at 2.00pm

In accordance with Instrument 14, staff 
were requested to leave the meeting for the following confidential item
2

