
SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 11 JANUARY 2011 AT 2.00PM

PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr S D T Condy, Mr J Heddon, Mr W Jerram, Dr D J Marks, Mr B C Mitchell, Mrs G Morphet, Mr J Pickering and Cr B M Rimmer

11/01
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.

11/02
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mrs P Barton, Mr J Fell, Mrs R Fell, Ms A Gallagher, Mr M J Jebson, Mr I Parr, Ms T Winston-Jones and co-opted committee members Mr S Wilkinson and Mr K Williamson.
11/03
RESIGNATION/RETIREMENT OF THE PRINCIPAL, MR B C MITCHELL
The Clerk reported that

a) Mr Brian Mitchell had submitted his resignation/retirement as Principal with effect from 1 September 2011

b) Mr Mitchell’s letter of resignation/retirement was now submitted with the Chair of the Corporation’s letter of acknowledgment. 


RESOLVED – That
1) Mr Mitchell’s resignation/retirement be received with much regret
2) the excellent contribution Mr Mitchell has made to Southport College as Principal for 19 years, and to the Further Education sector for 36 years, with Members’ appreciation and thanks for his particular services to the College, be recorded in the minutes
3) an appropriate event be held in due course when Members can thank him personally.
11/04
APPOINTMENT OF PRINCIPAL

The Corporation considered the Chair’s report requesting Members to consider and agree a process for the appointment of the Principal of Southport College.

The Chair informed Members that

a) the Corporation was obliged under Article 12 of the College’s Instrument and Articles, to advertise the vacancy nationally and to appoint a selection panel consisting of at least five members of the Corporation including the Chair or the Vice-Chair or both

b) again under Article 12, the panel would be obligated to decide on the arrangements for selecting the applicants for interview, to interview the applicants and where the panel considers it appropriate to do so, recommend to the Corporation for appointment one of the applicants it has interviewed

c) there were also many other matters to be considered, not the least being whether or not to engage a recruitment consultant to assist in the process; if the Corporation was minded to delegate this to the panel, then he suggested that the Corporation might delegate a sum of say, no more than £20,000 plus VAT; advertising (which could be around £5,000) and other costs would be additional costs
d) in view of b) and c) above, it might be preferable to delegate the whole process to the Selection Panel and if so, to consider if it would be appropriate to confirm that the Chair and Vice Chair could act on the panel’s behalf on any matter, other than the responsibilities listed in Article 12 which cannot be delegated; this would be used sparingly and only if an urgent decision 
was required on a matter which would materially delay the process if the panel could not meet quickly or was or was to be, inquorate.
After discussion, the Corporation
RESOLVED – That

1) a Selection Panel comprising the Chair and Vice Chair of the Corporation, Mrs Bricknell, Mr Condy, Mr Heddon, Mr Jerram, Dr Marks, Mrs Morphet, Mr Pickering and Cr Rimmer be formed to carry out the required processes detailed in Article 12; Mr Mitchell be requested to advise the panel as appropriate up to the selection and appointment processes

2) the Chair and Vice Chair of the Corporation and three other panel members must be present when determining the issues in Article 12 and in accordance with it

3) the Selection Panel be delegated the determination of all other issues required in connection with the appointment of the Principal, such as those illustrated in 3.1 of the report; the Selection Panel’s quorum when determining these other issues shall be any three members of the panel
4) a sum of £20,000 plus VAT be allocated for the engagement of a recruitment consultant 
should the Selection Panel so decide that this would be appropriate
5) it be confirmed that the Chair and Vice Chair can act on the panel’s behalf on any matter other than the responsibilities listed in Article 12, this to be used sparingly and only if an urgent decision is required on a matter which if not taken, would materially delay the process and used in such circumstances as the panel not being able to meet quickly or was, or was to be, inquorate.

11/05
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the Corporation useful/necessary due to the internal auditor’s suggestion to the Audit Committee that the Corporation and committees should so consider. Members indicated that they were satisfied with the information submitted and its level of detail.

11/06
DATE AND TIME OF NEXT MEETING

15 March 2011 at 2.00pm

The meeting closed at 2.10pm
Minutes 11/01 to 11/06 received as a correct record on 15 March 2011
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