SOUTHPORT COLLEGE

MINUTES OF THE CORPORATION MEETING HELD ON

TUESDAY 5 JULY 2011 AT 1.15PM

PRESENT:
Mr F L Watts (Chair), Mrs I K Bricknell, Mr S D T Condy, Mr J Fell, Mrs V Fell,

Mr J Heddon, Mrs C Kerr, Dr D J Marks, Mrs G Morphet, Mr B C Mitchell, Mr I Parr, Mr J Pickering, Mr B M Rimmer and Mr J Walker
IN ATTENDANCE: Mr E Green, Mrs G Kitchen, Mrs P Doyle, Ms A Lang (for 11/67) and 

                               Ms Nelson (for 11/68)

                               Mrs G Mitchell, Mr J Clarke

Prior to the commencement of the formal business, the Chair informed Members that he had invited Mrs Gill Mitchell to observe the meeting, and welcomed both her and Principal Designate Mr John Clarke to the Corporation meeting

11/57
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.
11/58
APOLOGIES FOR ABSENCE
Apologies for absence were received from Ms A Gallagher, Mr M J Jebson, Mr W Jerram, Ms T Winston-Jones, and co-opted committee members Mr S Wilkinson and Mr K Williamson.

11/59
MINUTES OF THE MEETING HELD ON 17 MAY 2011

The minutes of the meeting held on 17 May 2011 were received as a correct record and signed by the Chair.

11/60
MATTERS ARISING FROM THE MINUTES


11/46 Scaling down of the Vetting and Barring Scheme


The Clerk reported that the required form regarding the declaration of any criminal 
convictions which would replace CRB clearance, would be sent to all Members in 
September 2011 as part of their annual reviews of eligibility, interests etc.

11/61
CONFIDENTIAL MINUTES


No minutes were deemed confidential and not for publication.

11/62
MEMBERS’ REPORTS

Members reported the following attendances, other than Corporation and committee meetings:

Mr Watts: Strategic Planning Event, presentation of The Samaritans’ DVD, Staff Fair, Health and Science presentations, AoC meeting in Leyland with Mr Clarke, Mr Mitchell’s leaving function, staff barbeque, Ms J Court’s retirement function, regular meetings with the Vice Chair/Principal/Clerk, affixing the seal to contracts

Mr Fell: regular meetings with the Chair/Principal/Clerk, performing arts student production, staff barbeque, Strategic Planning Event, AoC meeting in Warrington

Mrs Kerr: Mr Mitchell’s leaving function, performing arts student touring production

Mr Rimmer: Staff Fair, presentation evening, two performing arts student production, Mr Mitchell’s leaving function, Strategic Planning Event

Mr Walker: staff barbeque

Mr Condy: presentation of The Samaritans’ DVD, art exhibition, Mr Mitchell’s leaving function, Strategic Planning Event

Mr Parr: performing arts students production, presentation evening

Mrs Bricknell: Safeguarding meeting, Mr Mitchell’s leaving function, Strategic Planning Event

Mr Heddon: presentation evening, Mr Mitchell’s leaving function, Strategic Planning Event

Mr Pickering: presentation evening, Mr Mitchell’s leaving function, Strategic Planning Event

Dr Marks: meeting with departmental link, meeting re the budget for 2011/12, Mr Mitchell’s leaving function, Strategic Planning Event

Mrs Morphet: Mr Mitchell’s leaving function, Strategic Planning Event

Mrs Fell; performing arts student production, Strategic Planning Event

Mr Clarke reported that he had visited the College on several occasions and had held several meetings with various members of staff, as well as with the Chair, Vice Chair and the Clerk; he had also attended the presentation of The Samaritans’ DVD, a performing arts students’ production and the art exhibition.

11/63
ANNUAL REVIEW OF THE RISK MANAGEMENT PLAN 2010/11 AND THE RISK MANAGEMENT PLAN 2011/12


The Corporation considered the proposed Risk Management Plan for 2011/12 and the results of the annual review of risks associated with the College’s business.


Mr Green informed Members that 

a) submitted with the report were the Risk Register for 2010/11, the high risks aspects of the Risk Management Plan, the sensitivity analysis, the review of the Risk Management Plan 2010/11 and the proposed Risk Management Policy and Plan for 2011/12
b) the Resources Committee on 28 June 2011 had considered a similar report as shown in minute 11/38 of the committee’s minutes, and had recommended that the Corporation should approve the Risk Management Policy and Plan for 2011/12 as set out in annexes 1, 2, 3 and 5 to the report.
After discussion, the Corporation

RESOLVED – That

1) the Resources Committee’s recommendation as detailed in b) above be accepted and agreed
2) the review of the 2010/11 Risk Management Plan as set out in annex 4 be noted.
11/64
FINANCIAL FORECASTS 2011/12 TO 2013/14

The Corporation considered the three year Financial Forecasts for 2011/12 to 2013/14 and the Chair thanked Dr Marks and Mr Jebson for reviewing the forecasts and commentary, and Mr Green and Mr Winrow for their work in producing them.

Mr Green informed Members that
a) the Resources Committee at its meeting held on 28 June 2011 had considered the forecasts and commentary as detailed in its minute 11/37 and had recommended to the Corporation that it should:

(i) approve the commentary and the three year financial forecasts for 2011/12 to 2013/14

(ii) agree that the forecast for 2011/12 be the budget for 2011/12

(iii) agree the implementation of the AOC recommendation, once finalised, up to the equivalent of a 0.5% consolidated award, and should the AOC recommendation be higher, request management to bring a revised proposal to a subsequent Corporation meeting
(iv) recognise the significant progress made in the local pay consultations with the unions and agree to the implementation of a 4% non-consolidated, back-dated pay award for all staff for 2010/11 but with payment deferred in order to take into account its affordability, following a review of the main 2011/12 enrolments, the final audited accounts for 2010/11 and any other financial risks that may materialise, the intention being that the Corporation would consider this matter at its meeting on 15 November 2011.
b) in respect of (iii), the AoC had since issued the following amended pay offer as follows, which if implemented from 1 August 2011, would equate to approximately 0.54% of the total College payroll costs:
· a consolidated salary increase of £200 per annum for staff earning below £21,000, equivalent to spinal point 19 of the AoC harmonised pay scale

· a consolidated salary increase of £125 per annum for staff earning £21,000 or above, equivalent to spinal point 20 of the AoC harmonised pay scale

· a consolidated salary increase of £309 per annum for staff on spinal point 4 of the AoC pay scale, thus increasing the salary of the lowest point of the AoC harmonised pay scale to £13,851 per annum and a recommended minimum hourly rate of £7.20

Mr Green reported that the additional cost of the pay award, compared to what had been provided in the forecasts, equated to approximately £3,000 and it was agreed that this amount was immaterial to warrant adjustment to the forecasts.

After discussion, the Corporation 
RESOLVED – That

1) the Resources Committee’s recommendations in a) (i) and (ii) above be accepted and agreed
2) the AoC’s pay offer as detailed in b) above be made for all staff for 2011/12, effective from 1 August 2011 be accepted and agreed
3) in view of Mr Mitchell’s retirement, the above pay award be made to him but not, as usual, to the two Vice Principals and the Clerk, pending the outcomes of their respective professional development reviews
4) in order to recognise the significant progress made in the local pay consultations with the unions, a 4% non-consolidated, back-dated pay award for all staff for 2010/11 be agreed, but with payment deferred in order to take into account its affordability, this to be discussed at the Corporation meeting on 15 November 2011.
11/65
STRATEGIC PLAN 2011/12 TO 2013/14


The Corporation considered the draft Strategic Plan for the period 2011/12 to 2013/14.


Mr Green informed Members that

a) the proposed Strategic Plan submitted followed a similar format to prior years
b) key strategic issues facing the College were discussed at the Governors’ Strategic Review Day on the 24 May 2011
c) objectives were set at a strategic level and were grouped under three main headings of Responsiveness, Quality and Resources, and were derived from a review of the 
· College’s Mission
· Vision and Strategic Aims
· Young People’s Learning Agency (YPLA) funding statement
· Department for Business Innovation and Skills (BIS) skills investment strategy

· other sector developments such as the Wolf and Browne Reviews
d) the Mission and Vision had been set in July 2006, and a consensus was reached at the Strategic Review Day, that they were fit for purpose and not necessarily in need of change, though a session was held to review them to establish if there was a desire for change; Members’ conclusions were detailed in annex 1 to the report, which showed mixed views as to whether the Mission should be changed, though the consensus was that if changes were to be made, it should be shorter, not ‘gimmicky’, more memorable; two alternatives were suggested; for the Vision, there had been a consensus that there should be a statement on equality and diversity and the reference to partnerships at the end appeared as an afterthought

e) the report detailed a revised Mission and Vision for the Corporation to consider whether a change was required and if so, whether to adopt the suggested revisions; after discussion it was suggested that a further amendment be made to the Vision statement with ‘..high quality learning..’ being substituted for ‘..outstanding learning..’. 
f) the draft Strategic Plan was as detailed in annex 2 with the objectives being:
Responsiveness

· Exceed YPLA targets for 16-18 learner numbers by increasing penetration and stay on rates and providing a curriculum offer which meets the needs of learners

· Further develop partnership arrangements with local schools to increase vocational learning opportunities for 14-16 learners

· Further develop and grow apprenticeship programmes and employer facing programmes and specifically achieve the funding target for these programmes

· Ensure the Adult Skills funding target is achieved and takes account of the government priorities for funding

· Make good progress in revising and implementing the higher education strategy with the aim of developing higher education opportunities for learners


Quality

· Ensure all learning programmes achieve or exceed their target success rates and value added scores

· Provide excellent teaching and learning demonstrated by in excess of 80% of graded observations being good or better

· Create a safe and secure environment for students and staff in which equality of opportunity and diversity of backgrounds and experiences is valued 


       Resources

· Maintain Outstanding Financial Health

· Exploit opportunities to modernise or enhance systems and processes and ensure value for money through efficient use of resources

· Ensure that all accommodation is fit for purpose and meets curriculum and business needs

· Develop a workforce with the right skills, knowledge, expertise and qualifications as a basis for excellent performance

After discussion, the Corporation 


RESOLVED – That
1) the proposed Strategic Plan for the period 2011/12 to 2013/14 be approved

2) the Mission and Vision be approved as follows:


Mission


‘To provide outstanding education and training for individuals and employers’

Vision

‘Existing for the benefit of learners it will make a significant contribution to the economic, social and cultural development and regeneration of the area it serves. Within a culture in which equality of opportunity and diversity of backgrounds and experiences is valued it will provide outstanding learning opportunities that address personal, employment, corporate, regional and national needs, enabling learners to realise their potential, encouraging their progression, and improving their quality of life.’
11/66
PERFORMANCE MANAGEMENT INDICATORS
The Corporation considered a report detailing the College’s key performance management indicators as requested by Members.
Mr Green informed Members that

a) annex 1 to the report showed the Key Performance Management Indicators with comments for each indicator

b) the main concerns were 16-18 student numbers in 2010/11 and success rates on short courses.

After discussion, the Corporation 


RESOLVED – That the report be noted.
11/67
REVIEW OF THE COLLEGE CHARTER AND CODES OF CONDUCT

The Corporation considered a report containing details of the annual review of the College Charter and proposed amendments.

Ms Lang informed Members that

a) the Charter was reviewed each May and particular attention was given to feedback derived from the following to ensure that the College was meeting its charter commitments:
· student focus group meetings

· student survey
· Student Advisory Group
· students’ comments, compliments and complaints

· pastoral tutors’ activities and feedback

· marketing department activities and feedback

· employer services activities and feedback
· Student Services team activities and feedback 
b) changes or amendments to Charter statements were normally made where there was either a change to a College system or procedure referred to in the statements, or it was felt that the statements did not sufficiently address key areas of student entitlement
c) students, Quality Standards, Marketing, Employer Services and Student Services had reviewed the current Charter and limited changes were required for the College Charter 2011/12 as detailed in paragraph 3 of the report.

After discussion, the Corporation

RESOLVED – That the amended Student Charter as submitted be approved.
11/68
TERMLY REPORT ON SAFEGUARDING CHILDREN AND VULNERABLE ADULTS, 
POLICY AND PROCEDURES, TERM 2

The Corporation considered a report with detailed information on Safeguarding Children 
and Vulnerable Adults during term 2, January to April 2011 of the academic year 2010/11. 


Ms Nelson informed Members that

a) the College has four designated Safeguarding Children and Vulnerable Adults Officers (Head of Student Services, Advice and Guidance Coordinator, Support and Conduct Officers) and a designated Senior Manager (Principal), who had responsibility for maintaining and reviewing the policy, and ensuring its implementation across College; a Safeguarding Committee, which included Mrs Bricknell, met termly to monitor progress
b) good practice in child protection was well embedded across all College activities, staff were recruited in accordance with the relevant regulations
c) during term 2, 129 students/cases were recorded, making a total of 341 students/cases recorded for terms 1 and 2, an increase of 124 over 2009/10); the increase was due to a number of factors, including the reclassification of recording categories between Safeguarding and support, introduction of Relevant Criminal Conviction (RCC) checks and increased referrals from staff due to the rolling programme of staff development in this area
d) the highest number of referrals were made in the areas of mental health and risk to self and others; the Safeguarding team felt that they are becoming aware of an increased number of students with complex issues that require a range of ongoing support mechanisms; in addition, there were 16 incidents of bullying reported, (46 in total for terms 1 & 2)
e) there had been 107 conduct incidents during term 2, (including bullying), 272 in total for terms 1 & 2 (215 in total for 2009/10)
f) there had been continuing emphasis on the development of a positive culture of Safeguarding in the College, which had included development in the following areas:
· 4U2 had continued to be a focus through the VLE, following the five principles of ‘Every Child Matters’ and was a central area where all key College Safeguarding information and details of resources are held

· access by students to safeguarding study bytes through the e-learning zones
· successful cross college E-safety event during February, when all students had access to ‘Facebook’ through a facilitated session where they were made aware of their personal safety and encouraged to tighten their security settings
· successful ‘Health and Wellbeing’ day with a broad range of information and activities offered by College staff and external links; 542 students had registered for timetabled events, plus many more attended during their break time
· weekly drop-in sessions with CSOs which continued to develop good links

· monthly drop-ins with SMASH (substance misuse service)

g) links had continued to be developed with a number of organisations to support staff and students e.g. Sefton Colleges’ Safeguarding Group, Youth Offending Service, Leaving Care Team, CAHMS (Child and Adolescent Mental Health Services), Connexions, Light for Life, Children’s Services and the Early Intervention Team
h) the Head of Student Services and the Vice Principal (Programmes) attended Warrington College with staff from Hugh Baird College to share Safeguarding best practice; the Head of ICT was now a member of the LSCB Safeguarding ICT Sub Committee; the Safeguarding Team were now members of the Further Education Strategy Group for Looked After Children, and are part of the Sub Committee for training
i) the College had a legal duty to ensure staff receive training in Safeguarding matters and during term 2, staff had continued to receive Safeguarding training delivered by trained College staff; specific training linked to Safeguarding had been delivered to staff e.g. Eating Disorders delivered to pastoral staff following an external event attended by one of the Safeguarding team, autistic spectrum disorders, drugs and alcohol awareness, plus sessions based on College good practice including Trips Training, use of 4U2, and good practice for ESWs and Tutors
j) training had been identified and sourced for Term 3 e.g. Mental Health Awareness, Gambling Addiction and Relevant Criminal Convictions
k) the revised Safeguarding Policy and Procedures were submitted in annex 1, with the main changes outlines in annex 3.
After discussion and agreeing that the principles and practice of Safeguarding were well embedded across the College and a priority for all, the Corporation 
RESOLVED – That

1) the report be noted

2) approval be given to the revised Safeguarding Policy and Procedures as submitted.
11/69
OFSTED; TWO DAY MONITORING VISIT


Mrs Kitchen gave Members a general overview of the outcomes of Ofsted’s two day 
focused and monitoring visit, indicating that the College had been judged to have made

a) reasonable progress in the areas of:

· improving quality assurance processes, self-assessment and development planning to improve provision

· improving success rates, particularly for 16-18 year olds and short courses
· managers and staff monitoring learners’ progress and challenging and supporting them to attain high grades
· how successfully had the College extended and embedded the range of enrichment activities and how effectively had it involved learners in planning and evaluating the activities
· how successfully had the College improved the setting of course performance targets and implemented strategies to identify and remedy underperformance 
b) significant progress in the areas of:
· how successfully had the College improved its partnership working with employers and extended placement opportunities for learners

· how effectively had the College improved the promotion of learner safety through the implementation of safeguarding policies and practice

c) the College’s last full inspection had been in November 2007, and it was not known if this monitoring visit would affect the cycle of inspections; nevertheless, the outcomes were very pleasing. 

Members expressed their approval of the outcomes, and asked that their thanks and 
appreciations be passed to all the staff concerned.
11/70
USE OF THE CORPORATION’S SEAL


The Corporation noted that on 3 June 2011, the Corporation’s seal had been affixed to a 
JCT intermediate contract with R P Tyson for the Art Block and under hang building 
works, and further that the Chair and Vice Chair of the Corporation had signed the 
contract on the Corporation’s behalf as authorised in minute number 11/18 (3).

11/71
DRAFT MINUTES OF THE AUDIT COMMITTEE OF 8 JUNE 2011


Mr Heddon as Chair of the Audit Committee submitted the draft minutes of the meeting held on 8 June 2011 which were then noted.

In connection with the recommendations contained in minutes 11/29 and 11/30, the Corporation 
RESOLVED – That

1) the proposed strategy for internal audit for 2011/12 to 2013/14 be approved

2) the annual internal audit plan for 2011/12 be approved

3) RSM Tenon be reappointed as the College’s IAS auditor for 2011/12 at a fee of £13,497 plus VAT.
11/72
DRAFT MINUTES OF SEARCH COMMITTEE OF 28 JUNE 2011

Dr Marks as Vice Chair of the Search Committee submitted the draft minutes of the meeting held on 28 June 2011 which were then noted.

In connection with the recommendations contained in minutes 11/20 and 11/21 and other matters, the Corporation

RESOLVED – That

1) Mr John Clarke be formally appointed as the ‘Principal Governor’ of the Corporation with effect from 1 September 2011

2) no changes be made to the composition and balance of the Corporation’s membership
3) no changes be made to committees or their memberships, except for the formal appointment of Mr Clarke to membership of the Resources, Standards and Search Committees
4) no changes be made to the matrix of membership as attached to the minutes
5) Mrs Bricknell and Mrs Kerr be appointed to the panel of Members who would sit on the Appeals/Special Committee

6) the Clerk be requested to circulate the CVs of the five respondents to the public advertisement, who the committee would like to consider further for membership of the Corporation or committee membership, to Members who have not yet seen them.
11/73
DRAFT MINUTES OF THE RESOURCES COMMITTEE OF 28 JUNE 2011
Dr Marks as Chair of the Resources Committee submitted the draft minutes of the meeting held on 28 June 2011 which were then noted.

Dr Marks indicated that the recommendations in 11/51 and 11/53 had been dealt with earlier in the meeting.
11/74
OUTSTANDING ITEMS


The Corporation did not have any outstanding items.

11/75
EQUALITY AND DIVERSITY


No issues were raised.

11/76
ANY OTHER BUSINESS


Mr Mitchell informed Members that Mr Ivor Woods of the IT section, had been selected to 
receive a JISC RSC Northwest Recognition of Innovation award for his development of 
the themed moodle 4U2.
11/77
REVIEW OF THE MEETING


The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the Audit Committee that they should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail.
11/78

DATE AND TIME OF NEXT MEETING

4 October 2011 at 2.00pm

At the conclusion of the formal business, the Chair informed Members that this would be Mr Mitchell’s final meeting of the Corporation prior to his retirement on 31 August 2011. On behalf of the Corporation, the Chair thanked him for his excellent and well considered advice to the Corporation over the past nineteen years and for his support, and wished him a happy retirement.

Mr Mitchell thanked the Chair for his kind remarks and informed Members that he had thoroughly enjoyed his time as Principal of Southport College, and working with Members for the success of the College; it had been a pleasure working with Members over the years and in particular, the three Chairs under whom he had served – Mrs Jessop, Mr Thomson and latterly Mr Watts. He wished the Corporation and the College every success in the future and indicated that he would continue to follow the fortunes of Southport College.

The meeting closed at 2.30pm

Minutes to 11/57 to 11/78 received as a correct record on 4 October 2011
.…………………………………………

CHAIR
1

