	
	 
	


SOUTHPORT COLLEGE

MINUTES OF THE MEETING OF THE AUDIT COMMITTEE

HELD ON 8 DECEMBER 2010 AT 3.00PM

PRESENT:
Mr J Heddon (Chair), Mrs P Barton, Mrs R Fell, Mr S Wilkinson and Mr K Williamson

IN ATTENDANCE:
Mr B C Mitchell, Mr E Green, Mrs G Kitchen, Mrs P Doyle, Mr A Winrow
Mr D Fletcher of RSM Tenon
The Chair informed Members that he had invited Mr Mitchell, Mr Green, Mrs Kitchen, Mrs Doyle and Mr Winrow to the meeting as there were various items throughout the agenda that required their attendance.

10/59
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.

10/60
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr I Parr and KPMG.
10/61
MINUTES OF THE MEETING HELD ON 10 NOVEMBER 2010
The minutes of the meeting held on 10 November 2010 were received as a correct record and signed by the Chair.

10/62
MATTERS ARISING FROM THE MINUTES

10/49 Financial statements auditor’s management letter for 2009/10


The Clerk reported that following the allocation of a responsible officer for the Blue Orchid 
contract, KPMG had reissued their management letter with this inclusion.


10/55 RSM Tenon’s new engagement letter


Mr Green reported that he had considered the issues raised and was now satisfied with the 
engagement letter.
10/63
CONFIDENTIAL MINUTES


No minutes were deemed confidential.

10/64
INTERNAL AUDIT REPORTS

The committee considered internal audit reports relating to budgetary control (key controls) and risk management (health and safety) and an internal audit assignment planning sheet relating to proposed audit work on Learner Records; Employer Responsive (Train to Gain).
Mr Fletcher informed Members that

a) one low priority recommendation had been made in the budgetary control – key controls report resulting in substantial assurance, a ‘green’ overall opinion 
b) one low and two medium recommendations had been made in the risk management – health and safety report resulting in reasonable assurance, an ‘amber’ overall opinion; the report also contained some health and safety related issues which had been observed during a walk around the College; although an ‘amber’ opinion had been given, this should not indicate that anything significant was amiss
c) the internal audit assignment planning sheet related to proposed additional audit work on Learner Records; Employer Responsive (Train to Gain) and was for possible inclusion in the audit plan for 2010/11.
Members then discussed the risk management – health and safety report with Mr Green and Mr Fletcher, particularly in respect of the

· issues observed by the internal auditor

· risk assessments carried out on contractors in relation to CRB clearance

· frequency of inspection of low risk areas

· proposed scope and audit programme for the Train to Gain internal audit .
The committee then
RESOLVED – That

1) management’s responses to the issues raised in the internal audit reports be agreed
2) the internal audit assignment planning sheet relating to proposed audit work on Learner Records; Employer Responsive (Train to Gain) be included in the audit plan for 2010/11.
10/65
REVIEW OF AUDIT RECOMMENDATIONS

The committee considered a report detailing the action taken with regard to outstanding audit recommendations since the last report to the committee on 10 November 2010.
Mr Winrow informed Members that submitted with the report were details of:

a) the three outstanding recommendations and the progress being made

b) the five recommendations which were outstanding at the previous meeting but which had since been implemented.
After discussion and noting that management would wish to keep the option to retain certain assets in the asset register which were below the £500 threshold, the committee

RESOLVED – That the report be noted.

10/66
REVIEW OF 2009/10 EXTERNAL AUDIT PERFORMANCE INDICATORS

The committee considered management’s comments on the external auditor’s 2009/10 performance assessed against the agreed performance measures and indicators.

Mr Green informed Members that

a) previously the main area giving cause for concern was in relation to fees against benchmarks; the benchmarking data still showed that the overall fees for the main and regularity audits were higher than sector averages by about £1,000 or 5%, but these were down on last year’s figures of £2,000 or 10%
b) there were no other areas giving rise to any cause for concern

c) the external audit service had been on the whole good and other than for the cost of the service compared to sector averages, there would be no reason not to re-appoint.

Members expressed concern about the overall quality of the firm’s management letter in that it was not helpful and that some of the content was not relevant and at best, should have been included as annexes; after requesting that these matters be drawn to the firm’s attention at the next planning meeting, the committee

RESOLVED – That the report be noted.
10/67
APPOINTMENT OF EXTERNAL AUDITOR, 2010/11
The committee considered a report detailing the fee proposals submitted by KPMG for 2010/11.

Mr Green informed Members that

a) the Corporation had appointed KPMG as the provider of external audit services from 1 August 2003 for an initial period of three years and then on a year by year basis with fees to be reviewed annually in line with the Retail Price Index (RPI)

b) the review of external audit performance indicators had shown that KPMG had performed satisfactorily and that there was no reason not to reappoint

c) the fee proposals for 2010/11 were:

	Audit work
	2010/11 fee

proposals

£
	2009/10 fees

£ 
	Percentage increase
%

	Financial statements audit
	15,354
	15,053
	2.0

	Regularity audit
	3,580
	3,510
	2.0

	Teachers pensions audit
	729
	715
	2.0

	Sub total
	19,663
	19,278
	2.0

	VAT
	3,933
	3,374
	16.6

	Total including VAT
	23,596
	22,652
	4.2


d) the fee quotes were on the basis of there being no change in scope of work and that KPMG can place adequate reliance on the work undertaken by the Internal Auditor

e) when taking the VAT increase into account, the overall increase of 4.2% was in line with the current RPI of 4.5%.
After discussion, the committee

RESOLVED – That the Corporation be

1) recommended to reappoint KPMG as the provider of external audit services for 2010/11 for the following fees:

· Financial statements audit: £15,354 plus VAT

· Regularity audit: £3,580 plus VAT

· Teachers pensions audit: £729 plus VAT
2) requested to note that the firm’s fees would be subject to there being no changes in the scope of the work that may be imposed and that the firm can place adequate reliance on the Internal Auditor’s work.

10/68
OUTSTANDING ITEMS

The committee did not have any outstanding items.
10/69
REVIEW OF MINUTES

Mr Heddon reported that he had reviewed the minutes of the following but had no comments to make:
· Audit Committee of 10 November 2010

· Resources Committee of 15 November 2010

· Remuneration Committee of 15 November 2010

· Corporation Committee of 15 November 2010

· Standards Committee of 23 November 2010
10/70
REVIEW OF THE MEETING

The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the committee that all committees should so consider.

Members indicated that they were satisfied with the information submitted, its level of detail and the presentation of the reports with officers focusing on the essential issues in the reports.

10/71
ANY OTHER BUSINESS


There was no other business.

10/72
DATE AND TIME OF NEXT MEETING
Wednesday 2 March 2011 at 3.00pm
The meeting closed at 4.20pm

Minutes 10/59 to 10/72 received as a correct record on 2 March 2011
…….…………………………………
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