	
	
	


SOUTHPORT COLLEGE

MINUTES OF THE MEETING OF THE AUDIT COMMITTEE

HELD ON 30 MARCH 2011 AT 4.00PM

PRESENT:
Mr J Heddon (Chair), Mrs R Fell, Mr S Wilkinson and Mr K Williamson

IN ATTENDANCE:
Mr N Hulme, Mr D Fletcher and Mr D Dovydaitis of RSM Tenon
11/13
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.

11/14
APOLOGIES FOR ABSENCE
An apology for absence was received from Mr I Parr.
11/15
EMPLOYER RESPONSIVE (TRAIN TO GAIN) AUDIT
The Chair thanked Members for attending at short notice and informed them that he had called the meeting following further concerns raised by committee members since the conclusion of the last meeting, in relation to the outcome of the Employer Responsive (Train to Gain) internal audit report, when one high and two medium priority recommendations had been made; this had resulted in a low ‘amber’ conclusion, essentially due to some start dates being used before the learner had actually commenced learning, plus issues around that matter, with the possibility of funding loss if learners did not complete, though this would not apply if they did complete.

Members then discussed in great detail and without representatives of RSM Tenon, the issues which had led to the outcome.

Members then asked Mr Hulme, Mr Fletcher and Mr D Dovydaitis of RSM Tenon to join the meeting and they again discussed the issues in great detail with them.

After considering and noting

a) Mr Green’s submitted reports in clarification of the matters as far as management was concerned
b) the first draft report of the Skills Funding Agency’s audit undertaken on 18 March 2011 which encompassed a follow up on previous recommendations
c) the above report would likely be submitted to the next meeting

d) there was some comfort in the fact that RSM Tenon would shortly be undertaking an audit of the College’s Apprenticeships, a scheme with very similar funding claims procedures to Train to Gain
e) that the SFA had a helpful toolkit on its website

f) the College’s small provision could be a factor in the apparent high percentage of errors, the committee

RESOLVED – That in order for this area to be raised to the customary high level of audit satisfaction normally associated with the College’s operations:
1) it is the committee’s expectation that the processes and procedures that have been implemented in regard to Train to Gain, should be similarly applied to the Apprenticeship schemes and the appropriate checking that this has applied should occur before the audit takes place

2) management be strongly urged to request RSM Tenon to provide, as a matter of urgency, a training workshop for the appropriate members of staff on the recording of data etc for this area
3) a 100% check of the data be then undertaken before RSM Tenon commences the audit of the College’s Apprenticeships
4) it be suggested to management that a regular and independent test of around six claims be made, say every two months and perhaps on a peer basis with another college.
11/16
REVIEW OF THE MEETING

Members thanked the Chair for his handling of a particularly intense and detailed meeting which had subsequently led to a satisfactory conclusion.

11/17
DATE AND TIME OF NEXT MEETING
Wednesday 8 June 2011 at 3.00pm
The meeting closed at 6.00pm

Minutes 11/13 to 11/17 received as a correct record on 8 June 2011
…….…………………………………

CHAIR
