
SOUTHPORT COLLEGE

MINUTES OF THE MEETING OF THE AUDIT COMMITTEE

HELD ON WEDNESDAY 23 JUNE 2010 AT 3.30PM

PRESENT:
Mr J Heddon (Chair), Mrs P Barton, Mrs V Fell, Mr I Parr and Mr S Wilkinson 
IN ATTENDANCE:
Mr B C Mitchell, Mr E Green, Mrs G Kitchen and Mr A Winrow 


Mr D Fletcher of RSM Tenon
Prior to the commencement of the formal business, the Chair informed Members

 that he had invited Mr Mitchell, Mr Green, Mrs Kitchen and Mr Winrow to the meeting as there were various items throughout the agenda that required their attendance.
10/20
DECLARATIONS OF INTEREST
The Chair reminded Members that they should declare any interests they may have.

10/21
APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr K Williamson and KPMG.
10/22
MINUTES OF THE MEETING HELD ON 3 MARCH 2010
The minutes of the meeting held on 3 March 2010 were received as a correct record and signed by the Chair.

10/23
MATTERS ARISING FROM THE MINUTES

10/06 RSM Bentley Jennison; merger with Tenon


Mr Winrow reported that a new letter of engagement had been received and he would send a copy to Mr Wilkinson; it was agreed that this matter be placed on the committee’s outstanding items list.


10/12 Rescheduling of the committee’s business


The Clerk reported that committee’s request for a fourth committee meeting had been included in the draft calendar of meetings for 2010/11 which the Corporation would consider on 6 July 2010.

10/24
CONFIDENTIAL MINUTES


No minutes were deemed confidential.

10/25
PROPOSED ANNUAL INTERNAL AUDIT PLAN FOR 2010/11
The committee considered the


· proposed Strategy for Internal Audit for 2010/11 to 2012/13 which was based on the Internal Audit Needs Assessment

· proposed 2010/11 annual audit plan.
Mr Fletcher indicated that the strategy and plan reflected the requirements of the

former LSC’s Audit Code of Practice and priorities which were still relevant, and the 

the College’s key areas of risk.

Mr Fletcher also reported that the strategy for 2010/11 to 2012/13 was detailed in

appendix B to the report and internal audit plan for 2010/11 was detailed in appendix C.

After discussion with Mr Fletcher on the plan for 2010/11, particularly in respect of the 

four days proposed for the health and safety audit and the detail of the proposed Train

to Gain audit, the committee
RESOLVED – That it be recommended to the Corporation that

1) the proposed Strategy for Internal Audit for 2010/11 to 2012/13 be approved
2) the annual internal audit plan for 2010/11 be approved.

10/26
INTERNAL AUDIT REPORT, INTERNAL AUDIT PROGRESS AND THEMATIC 
REVIEW
The committee considered an internal audit report relating financial review: cash, bank and assets as well as the internal audit follow up and the outcomes of a thematic review of organisational performance management.
Mr Fletcher informed Members that

a) one significant recommendation had been made in the financial review report in respect of assets resulting in substantial assurance

b) the internal audit follow up report showed the completion of the internal audit work for 2009/10
c) the thematic review of organisational performance management report contained his feedback from the Corporation meeting he had observed on 16 March 2010 with a suggested action plan that Members might like to consider; he would submit a further report next year on best practice across the sector.
Members discussed the significant recommendation made in the financial review report in respect of assets and supported the action to be taken by management.

RESOLVED – That

1) management’s responses to the issues raised in the internal audit report be agreed
2) the suggested action plan be submitted to the Corporation for consideration.
10/27
INTERNAL AUDIT REPORT: TRAIN TO GAIN COMPLIANCE REPORT
The committee considered an internal audit report relating Train to Gain provision.
Mr Fletcher informed Members that
a) five fundamental recommendations had been made relating to:

· learner eligibility issues

· initial assessments not on the learner file

· on-programme issues

· completion of enrolment documentation

· learners on level 3 learning aims with incorrect funding status

b) the above had led to an outcome of limited assurance

c) despite the above, no additional issues had come to light from those discussed  at 
the last meeting and the findings broadly matched management’s own findings.


Mr Green informed Members that the College’s 100% check was nearing completion 
and if any further issues were found, a view would be taken as to how to proceed 
depending on the individual circumstances.


After discussion and noting that the functions of the employer services section were 
being assigned to the faculties and that currently, the section had two managers, the 
committee

RESOLVED – That management’s responses to the issues raised in the internal audit report be agreed.

10/28
REVIEW OF AUDIT RECOMMENDATIONS

The committee considered a report detailing the action taken with regard to outstanding audit recommendations since the last report to the committee on 3 March 2010.
Mr Winrow informed Members that a schedule detailing the four outstanding recommendations was now submitted for Members’ consideration and after noting that one recommendation was outstanding but shortly due for completion and the remaining three had been completed since the last meeting, the committee

RESOLVED – That the report be noted.

10/29
ANNUAL REVIEW OF AUDITORS’ OTHER SERVICES

The committee considered and noted a report indicating that in the last year:

a) the internal auditors had not been utilised outside their core functions
b) outside of their core functions, the external auditors had undertaken a review of trading activities and potential Corporation tax liability at a cost of £2,587.50 including VAT.
After noting that the outcome of the review in b) above had indicated no liability, the committee

RESOLVED – That the report ne noted.

10/30
REVIEW OF INTERNAL AUDIT PERFORMANCE INDICATORS FOR 2009/10
The committee considered a report detailing the outcome of the 2009/10 performance indicators for the internal audit service.

Mr Green informed Members that

a) the committee had adopted a set of indicators, targets and measures to use for the internal and external audit services and a checklist with scope to include comments and satisfaction ratings and that this had been used to review the performance of internal auditors RSM Tenon; the performance indicator checklist was attached as Appendix 1 to the report
b) overall, management had been very satisfied with the internal audit service for 2009/10 with no issues of note and based on their performance, there was no reason why the Corporation should not continue with RSM Tenon as the College’s internal auditors.

RESOLVED – That the report be noted.
10/31
INTERNAL AUDIT SERVICES – REAPPOINTMENT OF RSM TENON AND PROPOSED FEES FOR 2010/11
The committee considered a report concerning the reappointment of RSM Tenon as internal auditors for 2010/11 and their consequent fee.

Mr Green informed Members that:
a) RSM Tenon (formerly RSM Bentley Jennison) had been appointed as the College’s internal auditors from 1 August 2003 for an initial period of three years and then on a year by year basis at an annual fee of £10,046 including VAT per annum for 30 days per year to be reviewed annually in line with the Retail Price Index (RPI)
b) the LSC’s Interim Audit Code of Practice issued in February 2003 removed the requirement to re-tender the internal audit service every five years and following the cessation of the LSC’s funding audit, the committee had recommended an additional three days in the annual audit plan to cover this area of work
c) RSM Tenon’s performance since their appointment had been satisfactory as confirmed in the annual review of internal audit performance indicators report in 10/30 above

d) the firm’s fee for 2009/10 had been agreed last year when an above inflation increase had also been agreed giving a figure of £14,899 including VAT
e) for 2010/11, RSM Tenon had proposed a 3.3% increase to give a fee of £15,394 including VAT

f) as the service levels had proved very satisfactory, it was considered that the proposed fee level gave value for money and should be approved without any further need to tender for the internal audit service.


RESOLVED – That the Corporation be recommended to re-appoint RSM Tenon as the College’s internal auditors for 2010/11 at a fee of £15,394 including VAT.

10/33
OUTSTANDING ITEMS


The committee did not have any outstanding items.
10/34
REVIEW OF MINUTES

Mr Heddon reported that he had reviewed the minutes of the following:

Resources of 23 February 2010


Audit of 3 March 2010


Search of 1 March 2010


Remuneration of 16 March 2010


Corporation of 16 March 2010


Resources of 13 April 2010


Standards of 27 April 2010


Corporation of 18 May 2010

and made comments as shown below.

After discussion, the committee accepted the Clerk’s responses:

	Committee and comment
	Clerk’s response

	Resources Committee, 23 February 2010: it was reported to the committee that in respect of the procurement plan’s required actions, one had commenced but required further work to completion and two had not yet commenced; what progress is being made?
	Management had indicated that they were ongoing and any actions not fully completed would be carried forward into the next year’s action plan.

	Search Committee, 1 March 2010: the committee requested a report on the new vetting requirements under The Safeguarding Vulnerable Groups Act 2006 through the Independent Safeguarding Authority and the effect on the current CRB clearance requirements so that all Members might be apprised of the situation; what progress is being made?
	A report had been produced and circulated to the Search Committee for consideration at the committee’s next meeting on 29 June 2010; however, the report also included the Home Secretary’s recent announcement that the scheme had been put on hold pending a further review.

	Search Committee, 1 March 2010: the committee requested the Chair of the committee to discuss the committee attendance figures in general terms with Members at the next Corporation meeting as they stood at 67.7% against the Corporation’s target of 78%; had he done that?
	The Chair of the Search had drawn this matter to Members’ attention at the Corporation meeting held on 16 March 2010; since then, the committee attendance figure had improved to 72.9% but it was still below the target.

	Standards Committee, 27 April 2010: the committee requested a briefing on the College’s marketing function; what progress is being made?
	The Corporation on 6 July 2010 will be considering the draft schedule of meetings for 2010/11 which will incorporate proposed development/briefing days; this briefing has been mentioned in the schedule


10/35
ANNUAL ASSESSMENT OF AUDIT COMMITTEE’S PERFORMANCE IN RELATION TO ITS TERMS OF REFERENCE

The committee considered its terms of reference and agreed it had carried out its duties and responsibilities as determined by the Corporation.
10/36
REVIEW OF THE MEETING


The Chair asked Members for comments on the meeting and in particular, if they had found the information reported to the committee useful/necessary due to the internal auditor’s suggestion to the Committee that they should so consider.

Members indicated that they were satisfied with the information submitted and its level of detail but requested that some reports. 

10/37
ANY OTHER BUSINESS

Mr Mitchell reported that the recent major restructurings were progressing well and Mrs Kitchen informed Members of appointments as follows:
	Post
	Progress

	Assistant Principal Adult and Business Development
	Pauline Doyle appointed

	Director  of Curriculum-Skills and Enterprise 
	Christine Bampton appointed

	Director of Curriculum 14-19
	Vacancy externally advertised

	Head of Department Construction and Engineering
	Carol Speakman appointed

	Head of Department Service Industries
	Gillian Banks appointed

	Head of Department Adult Learning
	Andrew Kitchen appointed

	Head of  Department Science and Caring Professions
	Vacancy internally advertised (temporary 1 term)

	Head of Design and Business Technology
	Vacancy internally advertised (temporary 1 term)

	Head of Department Work-based Learning.
	Vacancy internally advertised (temporary 1 term)


10/38
DATE AND TIME OF NEXT MEETING
To be agreed by the Corporation on 6 July 2010
The meeting closed at 4.40pm
Minutes 10/20 to 10/38 received as a correct record on 10 November 2010

…….…………………………………

CHAIR
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